UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO PONG NAI Péc 1ap - Tw do - Hanh phic
Sb: 06 /CT-UBND Pong Nai, ngay 22 thing 9 ndm 2026
CHI THI

Vé viéc chii dong t6 chirc trién khai thue hién cac giai phap phong, chdng
han han, thiéu nwéc, xam nhap man do anh hwéng cia El Nino mua kho
nam 2026 - 2027 trén dia ban thanh pho Pong Nai

Theo nhan dinh cta cac co quan chuyén mon thuéc Bd Nong nghiép va Moi
truong, hién tuong ENSO di chuyén sang trang thai EI Nino. Dy béo, trong thoi
ky tir thang 9-11/2026, trang thai EI Nino tiép tuc duy tri cudng d6 manh dén rat
manh v&i Xac suat 100% (trong d6 khoang 93% dat cuong do rat manh); thoi ky
tir thang 10-12/2026 trang thai El Nino ¢6 cuong d6 rat manh dat xac suat cao
nhat 1én dén 95%; thoi ky tir thang 12/2026 - 02/2027, tiép tuc duy tri cudng do
manh dén rat manh véi xac suat 93%.

Theo dir liéu thong k&, EI Nino gan nhu chic chan s& 1am mua mua két thic
sém, thiéu hut mwa, ngudn nude; gdy nguy co han han, thiéu nudc, xam nhap
man cho san xuat néng nghiép va dan sinh trong mua kho nam 2026 - 2027, dic
biét cac khu vuc ¢ nguy co bi anh huéng ning 1a Dong bang song Cuu Long,
Bic Trung Bo, Nam Trung Bo va Pong Nam Bo. Tuy vay, El Nino ciing c6 thé
gay ra nhitng dot mua, 1l cuc doan.

Trén dia ban thanh phé Bong Nai, theo nhan dinh cua Dai Khi tuong thay
van thanh phd, tong lwong mua trong cac thang mua khd nim 2026 - 2027 du
bao thap hon trung binh nhiéu nam (TBNN); mia mua c6 kha ning két thic sém
hon so v&i TBNN (vao khoang gitta thang 11/2026); nhiét d6 trung binh céac
thang mua kho cao hon TBNN. Budéc vao thoi ky mua khd, myuc nudc trén cac
séng sudi giam nhanh, tinh trang khd han, thiéu hut nguén nuéc c6 thé xay ra,
anh huong dén hoat dong kinh té - x& hoi, sinh hoat cta con nguoi, cy trong,
vat nuoi,...

Thuc hién chi dao cia B NOng nghiép va Mo6i truong tai cac van ban: Van
ban s6 8023/BNNMT-KTTV ngay 20/7/2026 vé viéc bao cao du bao El Nino
2026 - 2027, nhan dinh ban dau vé nguy co tac dong va dé xuat khung k¥ thuat
du bao dya trén tdc dong phuc vu quan tri rii ro thién tai; Van ban sb
9494/BNNMT-TL ngay 18/8/2026 vé viéc to chic trién khai cac giai phép
phong, chdng han héan, thiéu nudc, xdm nhap min do anh huong cua El Nino
2026 - 2027. Sau khi xem xét bao cao va dé xuat cia So Nong nghiép va Moi
truong tai Cong vin sé 10400/SNNMT-KSTL ngay 15/9/2026 vé viéc bao céo
tham muu Chi thi cia UBND thanh phd vé viéc chu dong té chic trién khai
thuc hién céc giai phap phong, chdng han hén, thiéu nudc, xam nhap min do
anh huong cua EI Nino mua khd nam 2026 - 2027 trén dia ban thanh ph Pong



Nai. Dé cha dong chuan bi sém céc giai phap tng pho véi cac tac dong cua El
Nino trong mua kho nim 2026 - 2027 trén dja ban thanh phd, Cha tich UBND
thanh phé yéu cau c4c so, ban, nganh, doan thé; cac dia phuong, don vi chu
dong chi dao, trién khai quyét liét cac giai phap cip béach phong, chéng han han,
thiéu nudc, xam nhap mian, khong dé thiéu nuéc cho sinh hoat, thuy dién va anh
huong ti san xuat, trong d6 tap trung mot sé nhiém vu cu thé nhu sau:

1. UBND cac phudng, xa trén dia ban thanh phé

a) Tiép tuc thuc hién nghiém tuc cac chi dao ctia Thu tudng Chinh phu tai
Cong dién sb 15/CD-TTg ngay 20/2/2026 vé viéc chi dong tng phd véi xam
nhap min & Pdng bang séng Ciru Long va han han, chay ring ¢ khu vuc Nam
Trung Bo va Pong Nam Bo va Vin ban sé 1643/BNNMT-TL ngay 23/2/2026
cua BO Nong nghiép va Moi truong vé viée to chuc thuc hién Cong dién )
15/Cb-TTyg.

b) Khan truong ra soat, xay dung ké hoach trién khai cac giai phap phong
tranh, tmg phé v&i nguy co han han, thiéu nudc, xAm nhap man trén dia ban do
anh huong cua El Nino ¢o thé xay ra vao mua kho nam 2026 - 2027; dac bi¢t 1a
ddi voi mot sd khu vuc trong diém c6 kha nang thiéu hut nguén nudc vao mua
khé hang nim & cac dia phuong va giri ké hoach vé UBND thanh phé (thong
qua So Nong nghiép va Moi truong) trwde ngay 15/10/2026.

¢) Theo ddi, bam sat dién bién tinh hinh, thong tin nhan dinh, dy bao ngin
han, dai han vé thuy van, nguén nuodc, han han, xam nhap man, thiéu nude sinh
hoat do cac co quan chuyén mon thuéc Bo Nong nghiép va Moi trudng cung cap
dinh ky va khi co tinh hubng dot xuét, dé chu dong thyc hién cac giai phap ung
pho kip thoi, tuyét d6i khong dé xay ra tinh hudng gy bi dong, bat ngo.

d) Tang cudng cong tac tuyén truyén nham nang cao ¥ thirc cia ngudi dan
trong viéc sir dung hiéu qua ngudn nuédc dé bao dam ngudn nude st dung cho
sinh hoat, san xuat trong mua kho. Tuyén truyén, van dong nguoi dan gieo trong
tap trung, dong loat theo ké hoach mua vu, khong gieo trong vuot qua kha nang
phuc vu ctia cong trinh thuy loi dé tranh xay ra thiét hai. Phéi hop voi don vi cap
nudc 1ap va thuc hién nghiém ké hoach dung nudc, nham su dung nudc hi€u qua,
tiét ki¢m.

d) Ra soat, chi dao ddy nhanh tién do thi cong dé sém hoan thanh va dua
vao sir dung cac cong trinh thuy loi, cdp nudc sinh hoat; lip dit va van hanh
tram bom da chién; kéo dai duong 6ng dan nudc dé két ndi nguén nudc phuc vu
sinh hoat, san xuét; van chuyén nudc sinh hoat cho cac khu dan cu, truong hoc,
bénh vién, co sO y té tai cac khu vuc khong dam bao ngudn nudc; trong truong
hop thiéu hut ngudn nudc, can wu tién ngudn nudc cip cho sinh hoat, chiam lo
strc khoe ChO ngu:m dan, dac biét 1a nude sach sinh hoat cho cac hd dan thudc
khu vuc cubi ngudn, ving sdu, ving xa, ho nghéo va cac dbi twong chinh sach;



dam bdo ngudn nudc phuc vu chan nudi gia suc va céac linh vyc san xuat trong
yeu.

e) Can cr tinh hinh cu thé vé ngudn nudc va kha ning cap nudc, phdi hop
v6i co quan lién quan va don vi cAp nuéc huéng dan ngudi dan diéu chinh mua
vu, co cau cy trong phu hop, uu tién cic gidng cdy ngan ngay, sir dung it nudc,
c6 kha nang chiu han va co6 gia tri kinh té cao. Chi dao viéc thanh lap, cung cd
va kién toan, nang cao hi¢u qua hoat dong cua cac td churc thuy loi co sé trén dia
ban, lam co s& dé khai thac hiéu qua cong trinh va hoan thanh tiéu chi xa nong
thon méi vé thuy loi & dia phuong.

g) Chi dao don vi quan 1y cong trinh thﬁy loi t6 chure kiém tra, 1ap ké hoach
nao vet thong thoang dong chay cac cira 1y nuéc, hé thong kénh muong; ra soat
cac vi tri phu hop trén suoi dé bd tri cac dap tam; dao, dép ao trit nude; chudn bi
san sang nhién liéu, may moc, thiét bj dé lap dat va van hanh cac tram bom da
ch1en khi ngudn nudc bi thiéu hut; ting cuong ap dung cac bién phap tuoi tién
tién, tiét kiém nudc, bao dam dap Gmg nhu ciu sir dung nudce cua cay trong, dic
biét véi cay an qua, cdy lau nam c6 gia tri kinh té cao. T6 chirc huy dong ngudi
dan dugc hudng loi tir cong trinh thiy loi dong gop ngay cong lao dong hd trg
don vi quan 1y khai thac cong trinh thuy lgi don dep, phat quang, nao vét thong
thoang hé thong kénh muong ndi dong dé bao dam phuc vu san xuat.

h) Cht dong du phong ngan sach dia phuong phuc vu cong tac phong,
chéng han han, xAm nhap min; san sang huy dong luc luong, vat tu, phuong tién
tham gia cong tac phong, chong han; sin sang cac phuong tién van chuyen dé
cap nude sach cho cac ving sau, ving xa, khong dé xay ra tinh trang thiéu nudc
sinh hoat va dich bénh do thiéu nudc, xam nhap man.

2. Cac don vi quan ly, van hanh, khai thac cong trinh thay lgi trén dia
ban thanh pho

a) Phoéi hop véi cac dia phuong va don vi lién quan to chire trién khai ké
hoach phong chéng han han, xam nhap man trong mua kh6 nam 2026 - 2027.
Thuc hién klem ké cu the ngudn nudc trude cac vu san xuat va thuong xuyén
cap nhat, tiét kiém ngudn nudc trir trong cong trinh thuy loi trén co so to chuce
co cAu san xuat nong nghiép phu hop, phan phdi ngudén nuédc hop 1y, tiét kiém
trong vu san xuat va chit dong diéu chinh phu hop khi ngudn nude bi thiéu hut
dé bao dam cung cap day du cho cac nhu cau thiét yéu.

b) Phéi hop voi dia phuong va cac don vi str dung nudce t6 chuc kiém ké
chat ch€ nguon nudc trir cua timg cong trinh thuy loi, du kién cy thé luong nude
con lai sau khi cung cap cho san xuit vu Mua nim 2026; tinh toan can d6i kha
nang cung cip dé xac dinh dién tich san xuat nong nghiép vu Pong Xuin nim
2026 - 2027 phu hop véi kha niang nguon nudc, chi t6 chic san xuit nong
nghiép khi ngudn nudc tir cac cong trinh thuy loi bao dam cung cap ca vu.



¢) Chu dong phéi hop voi cac chu hd chira thuy dién va cac co quan lién
quan xay dung, thong nhat ké hoach chi tiét diéu tiét nudc cho ving ha du cac
hd chua thay dién dé phuc vu san xuat vu Mua nam 2026, vu bong Xuan nam
2026 - 2027 bao dam tiét kiém ngudn nude, phu hop kha ning cip nudc cua
cong trinh va hd trg day min cho khu vuc ha du cac hd chira thuy dién.

3. Cac don vi quan ly, van hanh, khai thac cong trinh thiy dién trén
dia ban thanh pho

a) T6 chtrc xay dung ké hoach diéu tiét, van hanh cac hd thuy dién phu hop
trong mua kho nam 2026 - 2027 va ldy y kién cac co quan, dia phuong c6 lién
quan truéc khi ban hanh ké hoach, 1am co s& dé phdi hop diéu tiét, van hanh
nham @ng ph6 nguy co nang néng, thiéu nudc, Xam nhap min mua kho nim
2026 - 2027 duoc hiéu qua.

b) Tb chtc tich trit nude hop 1y trong thoi gian con lai cia mia mua nim
2026, dong thoi phai c6 dung tich phong lii, bao dam tuy¢t doi an toan dap, ho
chtra va tuan thu quy trinh van hanh don ho, quy trinh van hanh lién h6 da dugc
cap tham quyén phé duyét; ki€ém tra, stra chita kip thoi hu hong, 1o ri, that thoat;
nao vét, khoi thong dong chay, ctra 1y nudc va kénh dan theo quy dinh. Diéu
hanh phan phoi nudce tiét kieém, linh hoat, theo thir tu wu tién.

4. Cac sé, ban, nganh

a) S& Nong nghiép va Moi truong

- Chu tri, phdi hop véi cic co quan lién quan hudng dan, theo ddi, kiém tra,
don doc cac dia phuong, don vi xay dung va thyc hién phuong an phong, chong
han han, thi€u nudc, xam nhap man, phong chong chay rung; hudéng dan di€u
chinh thoi vy, co cau cay trong va thuc hién cac giai phap phong, chong han
han, thiéu nudc, xam nhap man, chay ring trén dia ban thanh pho.

- Phoi hop ra soat, xac dinh, khoanh vung khu vuc nguy co tac dong cua
han hén, thiéu nudc, xam nhap man dén san xuat néng nghiép, nudc sinh hoat
ndng thén, chay ring, nudi trong thity san, chan nudi,... Pon déc ddy nhanh tién
d6 hoan thanh cac dy an dau tu xay dung, sura chita, nang cép, mo rong cac cong
trinh cdp nude sinh hoat nong thon tap trung; chi dao cac don vi cAp nudc xay
dung ké hoach ung pho, khuyén céo, thong tin dén ngudi dan ké hoach cap nude
dé chii dong trir nudc dam bao sinh hoat; chi dao chinh quyén cép xi to churc
tuyén truyén, van dong va huéng dan nguoi dan khu vuc chua dugc cap nudc
tap trung chu dong thu, trit nudc sém, xur ly nudc ddm bdo an toan cho sinh
hoat.

- Phéi hop ra soat, tham muu dé xuit UBND thanh phé dau tu xdy dung
moi, sta chira, nang cép cac hé théng thuy loi, dac bi¢t 1a cong trinh cép nudc,
ngin min, céng trinh cip nude sinh hoat tap trung ¢ cac ving thuong xuyén kho
khin vé ngudn nudc; dén déc diy nhanh tién d6 thi cong cac du an thay loi,



nudc sach nong thon trén dia ban thanh phd, dé nang cao niang luc khai thac
nguon nudc va hiéu qua phuc vu cong trinh.

- Chu dong phdi hop véi cac co quan, dia phuong va don vi ¢6 lién quan to
chirc kiém tra tinh hinh nguén nudc, tinh hinh phuc vu san Xuét, cong tac duy tu,
sua chira, bao dudng thuong xuyén cac cong trinh thuy lgi trudce, trong va sau
mua mua lii; kip thoi huéng dan thuc hién cac bién phap nham bao dam nguén
nudc phuc vu san xuét, sinh hoat va bao dam an toan trong cong tac quan ly, van
hanh cong trinh thuy lgi.

- Ra soat, can ddi ngudn Quy Nong nghiép va Moi trudong dé hd tro dia
phuong thuc hién stra chita cidc cong trinh cap bach, nao vét, khoi thong cac
tuyén kénh muong dé kip thoi phuc vu san xuat nong nghi€p cho nguoi dan.

- Phéi hop chit ché véi Pai Khi twong thity van thanh phd thuong xuyén
cung cap thong tin qua cic phuong thtc truyén thong phu hop vé tinh hinh
nguén nudc, han han, xam nhap man, chay rung, thiéu nudc sinh hoat téi cac dia
phuong, don vi va co quan lién quan, dé nang cao nhén thirc str dung nudc tiét
kiém, hiéu qua, dong thoi chu dong thuc hién cac giai phap tng phd phu hop voéi
tinh hinh thyc té.

- Theo doi, téng hop tinh hinh han héan, thiéu nuéc, xam nhap man, chay
rung ¢ cac dia phuong, chi dong phoi hop véi cac so, ban, nganh tham muu, dé
xuat UBND thanh pho xem xét, chi dao xur 1y.

- Phéi hop voi S¢ Cong Thuong va cac dia phuong théng nhat ké hoach
van hanh linh hoat, diéu tiét nudc cac hd chua thiry loi, thuy dién dé chu dong
phong, chéng han han, thiéu nudc, xAm nhap man va khai thac hiéu qua nguén
tai nguyén nudc trén dia ban thanh phé.

b) S6 Cong Thuong

- Phdi hop v6i chi s¢ hiru dap, hd chira nudc thity dién trén dia ban thanh
phd thuc hién ra soat phuong an san xuat dién trong boi canh xdy ra thiéu nudc
tai ho thuy dién dé co phuong an chii dong bao dam cung tng dién cho san xuat,
sinh hoat ctia ngudi dan trén dia ban thanh phd; ting cuong sir dung cac ngudn
dién, uu tién nguén nude cua cac hd chira thuy dién phuc vu phong, chéng han
han, thiéu nudc, xAm nhap min, chay rimg.

- Chu dong phdi hop voi S¢ Nong nghiép va Mai trudng va cac don vi c6
lién quan thong nhat ké hoach diéu tiét nuéc hd chira thity dién dé bao dam can
d6i ngudn nudc phuc vu phét dién, sinh hoat va san xuat; bé sung nude phong,
chéng han han, thiéu nudc, diy man cho ha du ho chia, phong chdng chay rimng;
uu tién nguén nudc phuc vu sinh hoat, bdo dam surc khoe cia ngudi dan, sau do
1a phuc vu cc nhu cau thiét yéu khac.

¢) SO Y té: Chu dong tuyén truyén, huéng din ngudi dan céc kién thuc, ki
nang dé bao v¢ stc khoe khi xdy ra nang nong gay gat kéo dai; chi dao luc



luong y té co s& hudng dan ngudi dan bao dam vé sinh moi trudng, tranh bung
phat dich bénh do néng nong kéo dai, thiéu nudc, xam nhap man. Bao dam nudc
sach, dién du phong, thudc va nhan luc tai co s y té, vu tién nguoi cao tudi, tré
em, ngudi bénh nén.

d) S¢ Xay du’ng Chi dao cac co quan thudc cac nganh, don vi quan 1y, van
hanh Nha may cap nuorc sach; ra soat, nang cao nang lyc, hiéu qua lay nu0’c phu
hop VOI diéu kién ngudn nudc cac hod chira va trén cac lwu vuc song, sudi bao
dam cip nudc an toan cho sinh hoat va san xuit cua ngudi dan ¢ ha du. Xay
dung phuong an bao dam nudc sach cho khu dan cu, co so y té, truong hoc va
cac cong trinh thiét yéu; tham muu UBND thanh phd chi dao cac giai phap tng
pho kip thoi khi ¢6 sy ¢b phat sinh thudc trach nhiém quan 1y chuyén nganh.

d) S¢ Tai chinh: Trén co s& dé xuat ciia S& Nong nghiép va Moéi truong va
cac don vi ¢6 lién quan, tong hop kinh phi tham muu UBND thanh phé bd tri
kinh phi cho cac du an thuy loi, cong trinh cip nudc tp trung nong thon tai cac
khu vyc thuong xuyén thiéu nudc phuc vu san xuét, sinh hoat vao mua kho hang
nam theo kha ning can d6i ngan sach, nham nang cao hiéu qua cong tac phong,
chéng han hén, thiéu nudc, xam nhap man trén dia ban thanh phé theo quy dinh.

e) S¢ Vin hoa, Thé thao va Du lich

- Pinh hudng, theo ddi cac co quan bao chi trong va ngoai thanh phd, hé
thong thong tin co s¢ thong tin, tuyén truyén, phd bién cac bién phap phong,
chéng han han, thiéu nude, xAm nhap man va st dung nudc tiét kiém, hiéu qua;
16ng ghép nodi dung tuyén truyén ning cao y thirc, trach nhiém cta ngudi dan, du
khach va cac to chuc, ca nhan trong viéc str dung tiét kiém, hiéu qua ngudn
nude, cha dong Gmg pho voi ning néng, han han, thiéu nudc.

- Phéi hop v6i cac dja phuong, don vi ¢6 lién quan trién khai cac bién phap
bdo dam an toan trong t6 chtrc cac hoat dong van hoa, thé thao va hoat dong tai
cac thiét ché van hoa, thé thao trong diéu kién nang nong kéo dai, han hén, thiéu
nudc; ting cuong thong tin, hudng dan, khuyén cao ngudi dan va cac t6 chuc, ca
nhan thyuc hién cac bién phap bao vé stc khoe, bao ddm an toan; kip thoi ra soat,
diéu chinh thoi gian, quy md, hinh thiic t6 chtrc hoat dong phu hop véi tinh hinh
thuc té khi ¢6 nguy co anh huéng dén strc khoe, an toan ctia ngudi dan.

g) B Chi huy Quan sy thanh phd, Cong an thanh phd va cac luc luong lién
quan: Chuan bi luc luong, phuong tién ctiru nan, ctu hd, chira chay rung, cong
trinh va nha cao téng, thuc hién hd trg cép nude khan cép theo dé nghi cua dia
phuong.

h) Pai Khi tuong thay van thanh ph Dong Nai: Theo ddi sat dién bién thoi
tiét, ting cuong du bao, nhan dinh vé tinh hinh khi tugng thuy van, dic biét 1a
tinh hinh mua, dong chay (ké ca du bao 10 ngay, thang, mua) kip thoi cung cép



thong tin vé khi tuong, thity vin, han han, xAm nhdp min, nguy co chay ring
cho céc co quan lién quan va céc dia phuong dé chi dao san xuit phu hop véi
diéu kién nguén nudc va chu dong thuc hién cac bién phap phong, chéng han,
xam nhap man, phong chéng chay ring.

i) B4o va Phat thanh, Truyén hinh Pong Nai va cic co quan truyén thong
tiép tuc tham muu, thuc hién tdt cong tac thong tin, truyén thong, nang cao nhan
thire ctia cac cip, nganh, to chtrc, don vi va ngudi dan trong viée st dung dién,
nuéc v6i phuong cham tiét kiém, hiéu qua, chu dong timg pho véi tinh trang han
han, thiéu nudc, xAm nhip min va chay ring trong cong dong; thdng tin phai
kip thoi, d& hiéu, théng nhat véi co quan chuyén mon, tranh giy hoang mang
hodc chu quan cho nguoi dan.

k) Cac sd, ban, nganh khac: Can ctr chirc nang nhiém vu cua nganh, chu
dong trién khai thuc hién cac giai phap nham ung phé hiéu qua véi nguy co
nang néng, thiéu nudc, xam nhap mian mua kho nim 2026 - 2027; chii dong phod
bién, tuyén truyén str dung ngudn nudc, ngudn dién tiét kiém dé bao dam phuc
vu cho san xuat, sinh hoat trong mua kho.

UBND thanh phé yéu cau cac s, ban, nganh, doan thé; cac dia phuong,
don vi nghi€m tuc trién khai thuc hién./ W

Ng;ﬂt’é ’111: PCT. UBND thanh phé KT, CHU TICH
- u ticn, . ann p 0, < s

- Chanh, PCVP. UBND thanh phd; PHO CHU TICH
- Cac So, ban, nganh;

- UBND cac phuong, xa;
- Cac don vi quan ly, van hanh, khai thac cong trinh
thity loi, thity dién trén dia ban thanh phd;
- Luu: VT, KTN, Thu.




Phu luc:
DANH SACH CO QUAN, PON VI NHAN CHI THI

STT Tén co quan, don vi
1 | Cong an thanh pho
2 | Ban Chi huy Phong thii dan sy thanh phd
3 | Cac S, ban, nganh thanh phd
4 | UBND céc phuong, xa trén dia ban thanh phd
5 | Khu Béo ton thién nhién - Vin hoéa Pong Nai
6 | Vuon Quéc gia Bu Gia Map
7 | Pai Khi tuong thiy van thanh phd Pong Nai
8 | Congty TNHH MTV Thiy loi Pong Nai
9 | Congty TNHH MTV Cao su Loc Ninh
10 | Cong ty CPHH Vedan Viét Nam
11 | Cong ty Thuy dién Tri An
12 | Cong ty C6 phan Thuy dién Thac Mo
13 | Cong ty Co phan Thay dién Can Pon
14 | Cong ty Co phan Thuy dién Srok Phu Miéng IDICO
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