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TiNH PONG NAI Poc lap - Tu do - Hanh phic
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KE HOACH

Phat dong phong trao thi dua “T chire van hanh chinh quyén dia phuong
hai cip dong bd, thong subt, hiéu lwe, hiéu qua” trén dia ban tinh Pong Nai

Thuyc hién chu truong 16n cia Pang va Nha nude vé tiép tuc ddi méi, sip
xep t chiic bd may cia hé thng chinh tri tinh gon, hoat dong hiéu lyc, hiéu qua,
Quoc héi da thong qua cac Nghi quyét mang tinh lich sir vé& sira dbi Hlen phap va
sap xep cac don vi hanh chinh, chinh thirc chuyén 601 mé hinh té chitc chinh
quyén dia phuong tir 03 cip sang 02 cp (cip tinh va cdp xa), két thic hoat dong
chinh quyén cap huyén tir ngay 01/7/2025. Day la mdt cude cai cach toan dién,
sdu séc, thay dbi can ban cu trac t6 chie quyén luc nha nude ¢ dia phuong, tac
dong truc tiép dén hidu qua quan ly nha nude va doi séng ctia nhan dan.

Hoa chung véi ca nude, tinh Pong Nai da thé hién quyét tdm chinh tr] cao,
chu dong, tich cyc trién khai van hanh mé hinh chinh quyén 02 cép. Ngay sau mot
thang di vao hoat dong, Tinh ¢ ay da td chuc Hoi nghi so két, danh gia toan dién,
cho thiy bd mdy céc cip di di vao hoat dong 6n dinh, cong tac giai quyét tha tuc
hanh chinh cho ngudi dén, doanh nghiép duoc dam bao théng subt. Tuy nhién,
qua trinh chuyén dbi ciing boc 16 nhiéu khé khan, vudng mic, doi hoi phai co
nhitng giai phap dong bd, quyét 1iét dé mé hinh méi thuc su di vao chiéu sau va
phét huy hidu qua. Viéc tai ciu tric bd méy dat ra nhimg thach thirc va co hoi dan
xen, doi héi mét cach tiép can quan ly méi.

Cin ctr Ké hoach s 01-KH/TU ngay 08/7/2025 cia Ban Thuong vu Tinh
Uy vé chi dao té chirc van hanh hoat dong chinh quyén hai cép tir ngay 01/7/2025
dén Dai hoi Pang nhiém ky 2025 —2030; Chi tich UBND tinh ban hanh Ké hoach
phat dong phong trao thi dua “T6 chirc van hanh chinh quyén dia phuorng hai cip
ddng bo, théng sudt, hiéu luc, hiéu qua” trén dia ban tinh (sau day goi tit 1a Phong
trao thi dua) nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

- Thuc hién hiéu qua chu truong ctia Dang, chinh sach phap ludt ciia Nha
nude vé td chirc bd may chinh quyén dia phuong sau sép xép don vi hanh chinh
va d6i mdi phuong thirc hoat déng theo hudng hién dai, chuyén nghiép.

- Tao dong luc manh mg, lién tuc va ¢6 dinh hudng d?: cac so, ’ban, nganh
va cdc x8, phuong trén dia ban tinh Dong Nai nhanh chong 6n dinh t6 chire, véan
hanh thong suot, dong bd va hiéu qua mo hinh chinh quyén dia phuong 02 cap.

Tru s& Khéi Nha nudc tinh - S6 2, Nguyén Van Tri, phuong Trén Bién, tinh Ddng Nai.
DT: 0251. 3822.501 Fax: 0251.3823.854 Website: http://dongnai.gov.vn



2

- Néng cao mdt cach thuc chét nang luyc tham muu, quan ly, didu hanh cua
céc co quan cap tinh va ning luc thuc thi cong vu, giai quyet thu tuc hanh chinh
(TTHC) cho nguoi déan, doanh nghiép cua chinh quyén cap xa.

- Phén d4u cai thién manh mé thr hang clia tinh Pdng Nai trong céc bd chi
sb danh gia hidu qua hoat dong ctia chinh quyén cdp tinh (PAR INDEX, SIPAS,
PAPI, PCI), 14y su hai long ctia nguoi dan va doanh nghiép lam thude do cao nhat
cho thanh cong cua cai cach.

- Théng qua phong trao thi dua, phat hién cac nhén té méi, cac mé hinh,
sang kién, cach 1am hay, hiéu qua dé kip thoi biéu duong, khen thuéng va nhén
rong, tao su lan tda tich cuc trong toan hé théng chinh tri.

2. Yéu chu

- Phong trao thi dua phai duoc trién khai déng b9, thiét thuc, hiéu qua, gén
voi nhiém vu chinh tri cia trng co quan, don vi.

- Phét huy vai tro cia nguoi dimg diu, bao dam nguyén tic cong khai, minh
bach, 1ay két qua thyc hién nhiém vu lam thudc do danh gia thi dua.

I1. POI TUQNG THI DPUA

1. Tap thé

- Cac co quan Pang, Hoi déng nhén dan, Mit tran T qu(’")c, cac doan thé
cap tinh, cap xa.

- Céc s0, ban, nganh, don vi sy nghiép thudc tinh.

- UBND cac xa, phuong.

2. Ca nhan

Can b6, cong chic, vién chire, nguoi lao dong thudc co' quan bang, Hoi
ddng nhén dan, Mat tran T qudc, cac doan thé cap x4, cap tinh; cac so, ban,
nganh, don vi su nghiép thudc tinh; UBND céc x4, phuong.

IIL. NOI DUNG THI DPUA

1. Thi dua dam bio t§ chire b§ may, van hanh thong sudt, hiéu lye, hidu
qua

- Hoan thanh ding thoi gian, dang quy dinh viéc sap xép, phan céng nhiém
vu, bd tri can bd sau sép xép.

- Xay dung quy dinh chirc nang, nhiém vu cua co quan, don vi dugc cp co
tham quyén ban hanh dam bao theo quy dinh.

- Xdy dung quy ché lam viéc, phan c6ng, phan nhiém vu gitta cac bd phén
sau sap xép; chi dong sua dbi cac quy ché phéi hop, quy trinh ndi bo cho phu hgp
v6i mé hinh chinh quyén hai cip.

- bam bao hoat dong thong sudt, lién tuc, khong gian doan, duy tri tot cong
tac tiép cong dén, giai quyét thu tuc hanh chinh, phuc vu nhén dén.
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2. Thi dua ning cao hiéu lwe, hiéu qui quan Iy nha nuwée;nang cao chat
lwgng phuc vu ngwdi dan va doanh nghiép

- Rat ngén thoi gian giai quyét thi tuc hanh chinh; ti da héa dich vu cong
truc tuyén.

- Thuc hién nghiém quy tic tmg xu, ky ludt hanh chinh, dao dirc cong vu.

- Thuong xuyén tb chirc ddi thoai voi nhéan dan, giai quyét kip thoi cac phan
anh, kién nghi.

- Péy manh cai cach hanh chinh, img dung cong nghé thong tin, chuyén dbi
s6 trong quan ly, diéu hanh chinh quyén hai cép.

- Thuc hién tdt cong tac chi dao, diéu hanh cdc nhiém vu phat trién kinh té
- x4 hi, bdo ddm quodc phong - an ninh.

3. Thi dua xay dwng ddi ngii can bj, cong chire, vién chire “trach nhiém
- tan tuy - chuyén nghiép”

- Tb chire bdi dudng, tp hudn nang cao ning luc cho can bo, cong chirc
phu hop véi mo hinh méi.

- X4y dung tinh thdn phuc vu nhan déan, dao dtrc coéng vu, tac phong lam
viéc chuan muccho ddi ngli can b, cong chirc, vién chuec.

4. Thi dua phat huy vai tro ciia Miit tridn T qudc Viét Nam va céc to
chirc thanh vién trong viéc tham gia vin hanh chinh quyén dia phwong hai
cAp ddng bd, thong subt, hiéu lwe, hiéu qua

- iy manh hoat déng giam sat, phan bién xd hoi ctia Mt tran T6 quoc va
céc to chiic Thanh vién trong thuc hién cic quy dinh ctia chinh quyén hai cap.

- Phat huy vai trd ndng cdt trong tuyén truyén, van dong doan vién, hdi vién
va Nhan dan dong thuan, tich cuc huong img chu truong sap xép to chirc bé may
tinh gon va van hanh chinh quyén hai cap.

- Tuyén truyén va nhan réng mé hinh phdi hop hiéu qua gitra chinh quyén
- Mit trén trong giai quye€t cac van de dia phuong.

IV. HINH THUC THI DPUA

1. Phong trao thi dua dugc t6 chirc thudng xuyén gin véi viée thuc hién
nhiém vu trong tam cia cac co quan, don vi, dia phuong; d@)ng thoi cac co quan,
don vi, dia phuong tuy theo tinh hinh thuc té o thé phat dong cac dot thi dua cao
diém trong qué trinh td chirc, van hanh chinh quyén hai cap.

2. Két thiic phong tro thi dua, cic co quan, don vi, dia phuong t6 chirc tong
két thi dua, cin cir vao két qua thuc hién céng téc chuyén mén dé danh gia mirc
d0 hoan thanh cac chi tiéu thi dua, lua chon, biéu duong, khen thudng cac tap thé,
c4 nhén tiéu biéu, nhan rong cac mo hinh méi, cach lam hiéu qua trong phong trao
thi dua.



V. THOI GIAN THI PUA
Thoi gian t6 chic Phong trao thi dua: tir khi ban hanh Ké hoach dén hét
nam 2025.

V1. TO CHUC THUC HIEN

1. Cac co quan, don vi, dia phuo’ng nghlem tuc td chirc trlen kha1 thuc hién
va phat dong Phong trao thi dua tai don vi sat v6i tinh hinh thyc té, gan v4i nhiém
vu chinh tri trong tdm cuia co quan, don vi, dia phuong.

2. Ket thiic Phong trao thi dua, cdc co quan, don vi, dia phuong xay dung
bao cao tong ket guri UBND tinh (qua S& Noi vu) va td chuc binh xét, lua chon,
1ap hd so dé& xuét khen thudng céc tap thé, ca nhan c6 thanh tich tiéu biéu xuét sic
theo quy dinh.

3. Giao S& Noi vu cha tri, hudng dan, theo ddi, don dbe cac co quan, don
vi, dia phuong tb chirc trién khai thuc hién Phong trao thi dua; x4y dyng tiéu chi
khen thudng; tham muu UBND tinh khen thudng cho cac tap thé, ca nhan co
thanh tich tiéu bidu, xuét sic trong Phong trao thi dua.

4. Giao Béo va phat thanh, truyén hinh Dong Nai ddy manh tuyén truyén
Phong tréo thi dua, cac guong dién hinh tién tién, mé hinh mai, cach lam hay hiéu
qua trong viéc trién khai t& chirc thuc hién Phong trao thi dua.

Trén day la Ké hoach phat dong phong trao thi dua “Té chirc van hanh chinh
quyén dia phu’ong hai cdp dong by, thong sudt, hiéu luc, hiéu qua” trén dia ban
tinh, dé nghi cac co quan, don vi, dia phuong cung toan thé can bd, dang vién,
cong chire, vién chire no lyc thi dua phan diu hoan thanh néi dung thi dua da de
ra. Trong qua trinh thyuc hién, néu cé khoé khén, vuong méc, kip thoi phan anh vé
S& Nbi vu dé téng hop, bao cdo Chu tich Uy ban nhan dén tinh xem xét, giai

quyét./. /ﬁ;/

Noi nhin:

- Ban Thi dua - Khen thuong Trung wong;
- Thuong trye Tinh uy (b/c);

- Thuong tryc HDND tinh (b/c);

- Ban Thuong truc UBMTTQVN;

- Chu tich, cac Phé Chi tich UBND tinh;

- Céc ban dang va Vin phong Tinh tdy;

- Vian phong Poan BPBQH va HDND tinh;
- Céc s0, ban, nganh, don vi sy nghiép tinh;
- UBND céc x4, phuong, Vo Tan Piie
- Céc doan thé cép tinh;

- Bao va phét thanh, truyén hinh Ddng Nai;

- Chanh, cac PCVP UBND tinh;

- S& Noi vu;

- Lwu: VT, HCTC, KGVX.

(Bich Phuong — VX)
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