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SAOY

UBND TINH DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
VAN PHONG Poc 1ap - Tw do - Hanh phic
365:{(51 /KH-VP Pong Nai, ngay AD thang 3 nam 2025
KE HOACH

To chire duy tri va cai tién H¢ thdng quan ly chét lwgng theo tiéu chuan
quoc gia TCVN ISO 9001:2015 tai Vin phong UBND tinh nam 2025

Can ctr Quyet dinh s6 19/2014/QD-TTg ngay 05/3/2014 cia Thu tuong
Chinh phu vé viéc ap dyng hé thong quan ly chét luong (HTQLCL) theo ticu
chuédn qudc gia TCVN ISO 9001:2008 vao hoat dong cta co quan, td chic thude

hé théng hanh chinh nha nudc;
Can ctr Thong tu sb 26/2014/TT-BKHCN ngay 10/10/2014 cua B Khoa
hoc va Cong nghé quy dinh chi tiét thi hanh Quyét dinh sb 19/2014/QD-TTg

ngay 05/3/2014 cua Thu tuo‘ng Chinh phu vé ap dung hé thong quan ly chat
lugng theo tiéu chuan quoc gia TCVN ISO 9001:2008 vao hoat dong cua cac co

quan, to chirc thudc hé théng hanh chinh nha nudc;
Céan cur Vén ban so 273/KH-SKHCN ngay 19/02/2025 cta So Khoa hoc
va Cong nghé ve viée to chirc duy tri 4p dung Hé théng quan ly chat luong theo

Tiéu chuan quoc gia TCVN ISO 9001:2015 vao hoat dfng cua cac co quan, to
chitc thudc hé thdng hanh chinh nha nuge trén dia ban tinh Poéng Nai nam 2025.

Pé nang cao hiéu luc, hiéu qua ap dung ISO dién tu, dédp ung yéu cau cai
cach hanh chinh trén dia ban tinh, Van phong UBND tinh xdy dung Ké hoach
duy tri va cai tién Hé théng quan Iy chét luong theo tiéu chuin quéc gia TCVN

ISO 9001:2015 nhu sau:
I. MUC PICH, YEU CAU

1. Muc dich

Pam bao 100% cac phong, ban, trung tam, cong théng tin thyc hién ding
va ¢d hiéu qua viéc ap dung ISO dién tu.

Cai tién Hé thong quan ly chat luong nhim néng cao hiéu qua cai cach
hanh chinh nam 2025 ctia Van phong UBND tinh.

Kiém tra, danh gia nham nang cao chét luong, hiéu qua duy tri ap dung

Hé théng quan ly chit luong theo Tiéu chuan quoc gia TCVN ISO
9001:2015vao hoat dong cia cc phong, ban, trung tdm, cong thong tin.

Pam béo duy tri thuc hién thudng xuyén hé thong ISO dién tir nhdm nang
cao chét lugng, hiéu qua hoat dong cua co quan nha nudc, phuc vu nguoi dan va

doanh nghi€p ngay cang t6t hon.
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2. Yéu cau
Pam bao sy tham gia t6i uu clia lanh dao va cong churc, vién chirc, nguoi

lao dong trong qua trinh ap dung va cai tién Hé théng quan ly chét lugng theo
tiéu chuan quoc gia TCVN ISO 9001: 2015.

Pam bao 100% cac hd so thude thim quyén giai quyét ctia Vin phong

UBND tinh va cac hoat dong quan ly nha nude theo chic ndng, nhiém vu cua
Vin phong UBND tinh duoc dp dung hé théng quén ly chét luong ISO dién tu.

cac yéu cau vén ban lién quan.

Pam béo cac thii tuc hanh chinh duge xtr ly kip thoi, chinh xéac theo dung

Trang bi k§ nang va kién thtc can thiét cho cong chie, vién chirc de van

hanh va duy tri hi¢u qua Hé thong quan ly chét luogng theo Tiéu chuan quoc gia
TCVN ISO 9001:2015 g dung CNTT vao hoat dong cua co quan.

II. NOI DUNG THU'C HIEN

n o Pon vi Pon vi Thoti gian
STT NGt dungthyre ign chu tri phéi hop thue hién
I | Xay dung Ké hoach duy tri, cai [ Ban Chi|Cac  phong | Quy 172025
tién Hé thong quan ly chét luong | dao ISO | chuyén mon
theo tiéu chudn TCVN ISO trng dung ISO
9001: 2015 tai Van phong dién tu
UBND tinh.
2 |Kién toan lai Ban Chi dao ISO | Ban Chi | Cac  phong | Thuong
nam 2025 (néu cé thay doi nhan | dao ISO | chuyén mon xuyén
Su). ung dung ISO
dién tu
3 | Ra soat cac thu tuc hanh chinh | Ban Chi | Cac phong | Thuong
ap dung He¢ théng quan ly chit | dao ISO | chuyén moén xuyén
luong theo tiéu chuan TCVN tmg dung ISO
[SO 9001: 2015. dién tur
4 | Xay dung chinh sach chét luong, | Ban Chi | Cac  phong Quy
muc tiéu chat lugng nam 2025. dao ISO | chuyén mon 11/2025
ung dung ISO
dién tu
5 | Tuyén truyén, phd bién nhan|Ban Chi|Cic  phong| Thuong
thire vé ISO dién tu. dao ISO | chuyén mon Xuyén
ing dung ISO
dién tr
6 | Ra soat, hoan thién cac quy trinh | Ban Chi |Cac  phong | Thuong J




ndi bd (néu cé thay doi). dao ISO | chuyén mon xuyén
ung dung ISO
dién tu
7 | Xay dung K& hoach va tién hanh | Ban Chi | Céac phong Quy
danh gia noi bd. dao ISO | chuyén mon 11172025
tng dung ISO
dién tu
8 | Thuc hién khic phuc, hoan thi¢n | Ban Chi | Céc phong Quy
cdc quy trinh trong ung dung|daoISO |chuyén mon 11172025
ISO dién tu Ung dung SO
dién tu
9 | Té chic hop xem xét cua lanh |Ban Chi|Cic  phong Quy
dao dao ISO | chuyén moén 11172025
ung dung ISO
dién tu
10 | Quyét dinh cong bd Hé théng |Ban Chi|Cac  phong Quy
quan ly chit luong theo tiéu |daoISO |chuyén mon [V/72025
chudn ISO 9001:2015 vao hoat Gng dung 1SO
dong cta Van phong UBND tinh dién tur
(néu cé thay déi pham vi dp
dung).
1 | Thuc hién Bao cao Ban Chi|Céac  phong Quy
dao ISO | chuyén mon [v/2025
ung dung ISO
dién tr

1. TO CHUC THUC HIEN
1. Ban chi dao ISO

Chi dao, theo doi viéc trién khai ap dung hé théng quan ly chét luong theo

tiéu chudn qudc gia TCVN ISO 9001:2015 tng dung cong ngh¢ thong tin vao
hoat dong cua Van phong UBND tinh.

Theo ddi viéc xay dung Ké ,hoach kiém tra va td chtic kiém tra viéc thuc
hién &p dung Hé thong quan ly chat lugng tai Van phong UBND tinh.

Xac dinh viéc 4p dung va cai tién Hé thdng quan 1y chét lugng I1SO 1a ndi
dung bat budc trong cong tac cai cach hanh chinh.

Pao tao, bdi dudng doi ngu can bo, cong chure vé chuyén mon nghiép vy,

nhdm dép tng ngay cang tot hon yéu clu cua cong viéc; tao lap moi truong lam
viéc thuén loi dé can bg, cong chic phat huy séng kién, cai tién, ning cao chét

lugng thuce thi cong viée dugce giao.



4

Kiém soat qua trinh ap dung, duy tri va cai tién Hé théng quan ly chat
luong ddi véi cac phong chuyén moén ap dung ISO dién tu.

Dinh ky hang nam thuc hién bo céo tinh hinh ap dung, duy tri va cai tién
hé thdng quan ly chat lugng theo tiéu chuan quoc gia TCVN ISO 9001:2015.

2. Cac phong, ban, trung tim, cong thong tin

Pam bao duy tri thyc hi¢n thuong xuyén h¢ théng ISO dién tu nham nang
cao chét luong, hiéu qua hoat dong clia co quan nha nudc.

Xac dinh nhiém vy duy tri 4p dung hé théng quan ly chét luong la nhiém
vu trong tAm trong cdng tac cai cach hanh chinh cua co quan; thuong xuyén thuce

r £3

hién dénh gid chat lugng ra soat va tong hop phuong an ra soat dé kién nghj rat

ngén thoi gian giai quyét, cat giam nhimg gidy to khong can thiét trong thuc
hién thu tuc hanh chinh.

Céc phong, ban, trung tam, cong théng tin trong qua trinh thuc hién ap
dung Hé thng quan 1y chét lugng vao hoat dong cAn dé xuét cac cai tién, dong
thoi xem xét lai viée ap dung cé phi hop khong dé ¢ céac diéu chinh kip thoi,
dam bao thuc hién diing cac quy dinh lién quan, mang lai hiéu qua thiét thue.

Trén day la K¢é hoach duy tri va céi tién Hé thdng quan ly chét lugng theo
tiéu chudn quoc gia TCVN 1SO 9001:2015 tmg dung cdng nghe thong tin vao
hoat dong ctia Vin phong UBND tinh nam 2025./. wee=

Noi nhin: KT. CHANH VAN PHONG
- S& Khoa hoe va Cong nghé; 10 TA A i

- Chanh, cac Pho Chanh VP [J?ND tinh; PHO CHANH VAN PHONG
- Céc phong, ban, trung tdm, cong thong tin;
- Luu: VT, HCTC, .

guyén Vin Nguyén
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