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BAO CAO
Ket qua san xuat - doi song thang 8/2020 
Va phu’O'ng hu-Ang, nhiem vu thang 9/2020

Tinh hinh thuc hien ke hoach san luong nam 2020 con ti6m in nhi6u nii ro: 
dy bao thoi tiet trong cac thang cuoi nam 2020 mua bao co kha nang se gia tang, 
tinh hinh lao dong van thieu cue bo tai mot vai Nong trudng (Cim Duong, An 
Vieng, Thai Hiep Thanh)...anh hudng den viec thuc hien khai thac. T6ng Cong ty 
tiep tuc phan tich nhung thuc trang cua tung don vi de co nhieu giai phap link 
hoat, phu hop thuc te nham dam bao viec hoan thanh nhiem vu nam 2020.

I. KET QUA THlTC HIEN:
1. San xuat kinh doanh:
- San luong khai thac. thang 8 : 3.071 tin, dat 97,6% ke hoach, so cung

ky nam 2019 tang 403 tan; luy ke 8 thang ude 12.231 tan, dat 43,4% ki hoach 
nam, so cung ky nam 2019 giam 2,12% (ve luong tang 31 tan).

: 836 tan, so cung ky nam 2019 tang 471 
tan; luy ke 8 thang 3.023 tan, dat 86,37% ke hoach, so cung ky nam 2019 tang 
60,4% (ve luong tang 1.678 tan).

- San luong che bien thang 8 : 3.957 tin, dat 89% ki hoach, so cung ky
nam 2019 tang 1.048 tan; luy ke 8 thang 15.457 tan, dat 37,5% ke hoach nam, so 
cung ky nam 2019 giam 4,8% (ve luong tang 1.494 tan).

- Tieu thu thang 8 : 4.682. tan, so cung ky nam 2019 tang
1.534 tin; luy ke 8 thang 14.822 tin, dat 41,3% ki hoach nam, so cung ky nam 
2019 giam 7,5% (ve luong giam 1.776 tan). Trong do: .

. Xuat khau true tiep : 8.955 tin, chiem 60% san luong tieu thu.
: 5.867 tan, chiem 40% san luong tieu thu.

- San luong ton kho tinh den 30/8/2020 : 5.340 tan (trong do co 5.015
tan co hop dong).

- San luong thu mua thang 8

. Tieu thu noi dia

2. Hoat dyng nong nghiep
2.1 Cong tac TCTM
- TCTM nam 2020 da hoan thanh trude ngay 15/8/2020 vdi tong dien tich 

1.234,33ha, dat 101 % so KH Tap doan giao. Da trong tham phu Kudzu duoc 773,4 
ha/967,48ha

- Phuc vu TCTM 2021: hien vudn giong dang tap trung cham sdc turn tran, 
cay giong sinh trudng tot, da thuc hien ghep dot 1, vo bau dat 449.300 bau, du 
kien san xuat phuc vu TCTM 2021: 663.700 cay.



2.2 Ve cong tac cham soc
Vu dn cay KTCB
Da thuc hien trong dam vai tong so 31.000 cay tren vuon cay KTCB nam 

2, nam 3, hien tiep tuc cho dieu tra dam toi da de bao dam mat do thiet ke va chat 
luong t6t hon. Tiep tuc thuc hien cong tac cham soc tren vudn cay nhu: tia choi, 
tao tan, ep xanh.. .dam bao vudn cay sinh trudng, phat trien tot.

Cong tac BVTV
- Da to chuc phun tri kip thdi tren nhung vudn cay xuat hien benh

Corynespora (dien tich phun tri la 2.681 ha) va benh Botrydiplodia (dien tich phun 
tri la 74,1 lha). * * ’

- Tong so cay thuc hien phun tri benh nam hong tai cac don vi den nay la 
485.362 cay, quy dong dac la 970,72ha. Hien van tiep tuc khao sat nham kiem 
scat tot benh hai vudn cay, tranh lay lan.

3. Cac chi tieu tai chmh:
- Gia ban binh quan chung thang 8/2020: 28,9 trieu dong/tan, so cung ky 

nam 2019 giam 4,6 trieu/tan; luy ke 8 thang: 30,6 trieu dong/tan, giam 3,1 trieu 
dong/tdn so cung ky nam 2019.

- Tong doanh thu va thu nhap khac dat 167,152 ty dong, luy ke 8 thang 
622,3 ty dong, dat 23,44% ke hoach.

Trong do SXKD cao su thuc hien 119,260 ty dong, luy ke 8 thang 437,905 
ty dong, dat 43,43% ke hoach.

- Lai nhuan trudc thue thang 8 dat: 49,042 ty dong, luy ke 8 thang 163,52 
ty dong, dat 10,9% ke hoach.

Trong do lai nhuan SXKD cao su: 1,232 ty dong; luy ke 8 thang: 13,743 ty 
dong, dat 26% ke hoach.

- Nop ngan sach 9,808 ty dong, luy ke 8 thang 19,6 ty dong, dat 6,9% kd
hoach.

3. Cong tac che bien - Quan ly chat luong - Moi truong:
- Che bien: trong thang da tiep nhan vai tong san luong 3.071 tan, trong do 

mii loai 1:40,19%, loaill: 5,9%, miiphu: 46,1% (trong do mu dong 59,1%). DRC 
binh quan 25,69%, trong do DRC cao nhat la nong trudng Cam My 27,47% va 
thapnhatlan6ngtrudng6ngQue21,l%. Co cau chung loai gom: SVR3L30,9%; 
SVR 10 26,48%; CV60 8,9% va Latex 9,28%.

- Quan ly chat luomg: tiep tuc thuc hien cac bien phap khac phuc dd dam 
bao phu hop theo noi dung danh gia doi voi cong tac quan ly ISO 9001. Tiep tuc 
thuc hien hanh dong khac phuc sau danh gia giam sat doi voi he thdng ISO/IEC 
17025. Trien khai thuc hien cac thu tuc de duoc chung nhan chung chi rung cho 
7.600ha cao su cho cac nong trudng: An Lpc, Binh Loc, Tuc Trung va chung chi 
chuoi hanh trinh san pham CoC cho 02 nha may che bien: Cam My, Xuan Lap

- Moi tru&ng: thuc hien bao tri he thong van hanh he xu ly nuac thai tai cac 
nha may dam bao boat dong lien tuc, han che thap nhat sir co, khong anh huong 
den moi trirang trong qua trinh san xuat.
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4. Cong tac Cham lo doi song ngtrdi lao dong:
4.1. Lao dong:

4.y\ r r r •- Lao dong co mat den cuoi thang 8 : 4.316 nguoi. Trong do, khu vuc
SXKD 3.996 nguoi, khu vuc XDCB 209 nguoi, khu vuc khac 111 nguoi.

- Lao dong thoi viec trong 8 thang : 708 nguoi (co tro cap 402 nguoi). 
Du kien tien tro cap thoi viec 15,7 ty dong.

•t r a • r 7 5- Trong thang, Tong Cong ty tiep tuc to chuc thu tuyen tren dia ban va ngoM 
tinh Dong Nai, trong thang 8 da thu tuyen 58 lao dong, luy ke 8 thang thu tuyln 
930 lao dong.

4.2. Tien luong, thu nhap: (dong/nguoi/thang)
- Tien luong
. Khu vuc SXKD 
. Khu vuc XDCB 
. Binh quan

Thang 8
: 8.534.000 dong/thang 7.376.000 dong/thang 
: 7.656.000 dong/thang 6.137.000 dong/thang 
: 8.490.000 dong/thang 7.334.000 dong/thang

Thang 8

8 thang

r- Thu nhap
. Khu vuc SXKD 
. Khu vuc XDCB 
. Binh quan

8 thang
9.027.000 dong/thang 8.232.000 dong/thang 
9.451.000 dong/thang 7.690.000 dong/thang 
9.048.000 dong/thang 8.207.000 dong/thang

- Nhan dip Le Quoc khanh 2/9, Tong Cong ty da chi thuong cho CB.CNV 
lao dong, can bo lanh dao him tai Tong Cong ty va CN.CNV lao dong tai Cong ty 
TNHH MTV VRG Oudomxay, Cong ty CPCS Dong Nai-Kratie, Cong ty CPCS 
Bao Lam, muc chi tir 300.000 dong den 500.000 dong/nguoi (tinh theo thoi gian 
lam viec thuc te ciia nguoi lao dong) voi tong so tien tren 2,2 ty dong.

5. Cong tac to chuc can bo:
- Tiep tuc thuc hien ra soat, bo sung quy hoach, thuc hien cac quy trinh, thu 

tuc bo nhiem, dieu dong, luan chuyen can bo tai Tong Cong ty, thay doi nhan su 
dai dien phan von, tham gia HBQT tai Cong ty con, Cong ty Co phan do Tong 
Cong ty nam co phan chi phoi.

- Ve dao tao: Phoi hop Truong Dai hoc Nong Lam Thanh pho Ho Chi Minh 
mo lop Dai hoc chuyen nganh Nong hoc cho 71 hoc vien la can bo, quan ly tai 
cac don vi nham dap ung yeu cau cong tac phu hop voi tinh hinh thuc te.

6. Cong tac Thi dua-Khen thuong:
- Nham dong vien, khich le tinh than CB.CNV trong cong tac lao dong san 

xuat, bao ve san pham.. .trong thang Tong Cong ty da khen thuong: sang kien xay 
dung giai phap ung dung cong nghe thong tin trong cong tac lao dong tien luong, 
khen thuong cho Doi bao ve Nong truong Cam My, Nong trudng Hang Gon, 05 
tap the v& 03 ca nhan co thanh tich xuat sac trong cong tac chong tieu cue, bao ve 
vucm cay; ben canh do, qua phat dong phong trao thi dua chao mimg Dai hoi Dang 
cac cap da khen thuong 58 tap the va 82 ca nhan hoan thanh xuat sac nhiem vu 
thang 7,8/2020...vai tong kinh phi tren 570 trieu dong.
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7. Cong tac bao ve an ninh chinh trj, trat tu* an toan xa hoi, bao ve tai 

san XHCN, phong chong chay no:
- Tinh hinh chung tren dia ban dugc dam bao, cac khu vuc trong diem nhu: 

kho tang, nha xuong, ben bai, van phong ca quan, khu gia cu... deu dugc tang 
cudmg to chuc bao ve an loan, khong xay ra nhung vu viec gay phiic tap hoac anh 
huong Ion den cac boat dong chung. To chuc tot bao ve an ninh trat tu, dam bao 
an toan Dai hoi dai bieu Dang bo Tong Cong ty lan thu XI, nhiem ky 2020-2025; 
Hoi thi Ban tay vang khai thac mu nam 2020 tai cac dom vi Nong truong; nhan 
dip ky niem 75 nam Cach mang thang Tam (19/8/1945-19/8/2020) va Le Quoc 
khanh 02/9.

- Cong tdc qudn ly ddt dai: tiep tuc thirc hien viec ky cam ket doi vai cac 
ho dan muon dat Tong Cong ty, giao tra khi Tong Cong ty yeu cau. Trong thing 
da phoi hop vai chinh quyen dia phuang cac cap thu hoi dien tich 36,02ha dat do 
cac ho dan xam canh su dimg tai Nong truong An Loc (15,38m2), Nong truong 
Binh Loc (3,6ha), Nong truong An Vieng (12,77 ha), Nong truong Tuc Trung 
(4,27ha).

- Cong tdc PCCC: tang cirang kiem tra, thuc hien nghiem cong tac tuan tra, 
gac lira tai cac nha may, viron cay, ca quan, xi nghiep, cac khu vuc giap tuyen 
duong cao toe, giap ranh ray cua dan dia phuang, cac khu vuc thuang xuyen co 
nguai qua lai, dong thai bo tri cac phuang tien chua chay tai cac vi tri co nguy ca 
chay cao de kip thai xii ly tinh huong. Trong thang khong xay ra truong hop chay, 
no va gay thiet hai ve tai san va nguai. Da trien khai ke hoach to chuc cac boat 
dong huong ung “Ngay toan dan phong chay va chfta chay 04/10” nam 2020.

8. Hoat dong khac:
A«A  ̂ •••X r- Box tuyen Tong Cong ty tham gia hoi thi “An toan ve sink vien gidF cap 

Tap doan, ket qua dat giai nhat ca nhan va giai nhi toan doan.
- To chuc Hoi thi ban tay vang khai thac mu cao su cap Nong truong de 

chon lira cac thi sinh xuat sac tham du hoi thi cap Tong Cong ty va cap Tap doan.
- Cac to chuc doan the chinh tri xa hoi thuc hien viec tuyen truyen ket qua 

Dai hoi dai bieu Dang bo Tong Cong ty lan thu XI, nhiem ky 2020-2025.
9. Hoat dong cac Cong ty con:
9.1. Cong ty TNHH MTV VRG Oudomxay (Lao): Thuc hien cham soc 

vubn cay KTCB 991,94 ha (do da giam 388,66ha gom dien tich bi ret va chay, da 
hgung dau tu va lap ho so xin thanh ly), dung quy trinh; tang cuong phat don thuc 
bi, lam co, cham soc duong bang, duong luong, phun thuoc diet co. Lao dong hien 
co 25 nguoi, trong do Viet Nam 19 nguai, tien luong binh quan trong thang 8,182 
trieu dong/ngudi.

9.2. Cong ty Co phan Cao su Dong Nai-Kratie (Campuchia): Thuc hien 
cham soc 30,25ha vubn cay xay dung co ban dung quy trinh, vubn cay sinh

# ? f X *

truong, phat trien tot va dat yeu cau. Yuan cay khai thac 4.944,29 ha, san luong 
khai thac thang 8/2020 dat 670 tan (dat 139,58% KH thang); luy ke san luong 8 
thang 2.069,11 tan, ty le 39,04% so KH nam; lao dong hien co 846 ngubi, thu 
nhap binh quan cua ngubi lao dong trong thang la 5,25 trieu dong/ngubi.
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9.3. Cong ty Co phan Cao su Bao Lam (tinh Lam Bong): Tong dien tich 
viron cay cao su la 1.492,74 ha, dien tich da dua vao khai thac mii cao su 
1.046,39ha, san luong khai thac thang 8/2020 dat 150 tin; luy ke 8 thang dat 812 
tan, ty le 45,11% so KH nam. Lao dong hien co 246nguoi, thu nhap binh quan 
ciia ngudi lao dong trong thang dat 7,295 trieu dong/ngudi.

9.4. Cong ty Co phan KCN Long Khanh: Ben cuoi thang 8/2020, Cong ty 
da ky hop dong thue dat vdi 42 nha dau tu (23 trong nude va 19 nude ngoai), tdng 
dien tich dat cho thue hien nay la 167,20 ha, dat 94,31 % dien tich dit thuong pham 

. danh cho thue (sau khi dieu chinh la 177,29 ha), da ky ket bien ban ghi nhd vdi 
01 nha dau tu vdi dien tich la 2,62ha, nhu vay dien tich dat thuong pham con lai 
danh cho thue ciia KCN Long Khanh la 7,47 ha. Boanh thu thang 8/2020 la 6,332 
ty dong, luy ke 8 thang 80,864 ty dong, dat 74,89% so KH nam; loi nhuan trude 
thue 3,203 ty dong, luy ke 8 thang 55,812 ty dong, ty le 81,88% so KH nam. Lao 
dong hien co 35 ngudi, thu nhap binh quan cua ngudi lao dong trong thang dat 
14,2 trieu dong/ngudi.

9.5. Cong ty Co phan KCN Dau Giay: Ben cuoi thang 8/2020, KCN Dau 
Giay da cho thue 15,040 ha, ty le 15,04% so KH. Doanh thu thang 8/2020 dat 
10,222 ty dong, loi nhuan trude thue 7,313 ty dong, luy ke 66,343 ty dong, ty le 
72,21% so ke hoach nam. Tong so lao dong hien co 36 ngudi, thu nhap binh quan 
cua ngudi lao dong dat 16,219 trieu dong/ngudi.

9.6. Cong ty Co phan Che bien Go Cao su Bong Nai: San luong san xuit 
trong thang 8/2020 la 583m3, luy ke 8 thang la 6.035 m3; san luong tieu thu 596m3, 
luy ke 8 thang 5.277m3; doanh thu 5,466 ty dong, luy ke 8 thang 53,582 ty dong; 
thu nhap binh quan cua ngudi lao dong trong thang dat 5,731 trieu dong/ngudi.

9.7. Con^ ty Co phan Cao su Hang Gdn: Luy ke tieu thu 8 thang dat 755 
tin; san pham ton kho den 31/8/2020 la 778 tan (trong do san pham gia cong cho 
Tong Cong ty 416 tan, san pham cao su thu mua 362 tan). Lao dong hien co 53 
ngudi, tien luong binh quan ciia ngudi lao dong trong thang dat 10,297 trieu 
dong/ngudi.

H. KE HOACH THANG 9/2020
Tien do thue hien san luong den cuoi thang 8/2020 chi dat ty le 42,9% so 

KH nam, cham hon so cung ky 1,6% anh hudng den hieu qua boat dong san xuat 
kinh doanh va thu nhap cua ngudi lao dong. Be hoan thanh ke hoach da de ra, 
trong 4 thang cuoi nam phai thue hien 16.106 tan, trude mat trong thang 9 phai 
hoan thanh chi tieu 3.221 tin, binh quan moi ngay phai thue hien 107 tan. Ban 
dieu hanh Tong Cong ty de ra cac giai phap thue hien nhu sau:

1. Boat dong nong nghiep:
1.1 Cong tdc khai thac:
- Linh boat thue hien cac phuong an khai thac mu toi da, ap dung cac bien 

phap ky thuat va tang cubng khai thac mu tren dien tich cao tan thu tai canh 2021 - 
2022.
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k
^ ^ Al* \ + f * f- Theo doi, tfnh loan san luang hang ngay, hang tuan de kip thai danh gia 

tidn do san xuit; tir do, phan tich nguyen nhan nhung dom vi hut hoac cham trong 
thuc hien san luang de co bien phap khac phuc kip then.

- Xay dung va ban hanh phieu khao sat thong tin ciia nguai lao dong ve so 
cay/phan d cac Nong trudng thu mu dong. Phan tich thdi gian toi uu de bao dam 
khong lam giam san luang, hai hoa nang suat lao dong.

1.2 Cong tdc tdi canh trong m&i, chant sdc vudrn cay:
- Cham soc dien tich vudn cay bi anh hudng nang han, vubn cay xen canh 

nhim dam bao mat dp va do dong deu vudn cay. Tiep tuc thuc hien edng tac trong 
tham phu, trong dam theo lich nong vu. Tiep tuc cai tien thiet bj nong cu, bao dam 
thao tac ep xanh dat hieu qua theo yeu cau. Thuc hien khao sat dinh muc edng lao 
dong do vanh kidm ke vudn cay KTCB theo phuang phap mdi.

1.3 Cong tdc BVTV:
- Xay dung ke hoach phun tri phan trang, hoa chat BVTV va phan bon su 

dung tren vudn cay nam 2021.
- Tilp tuc theo doi dien tien benh Corynespora, Botryodiplodia va benh 

nim hdng tren vudn cay tai cac Nong trudng de phun tri kip thdi, dam bao kiem 
scat tot, tranh lay lan.

1.4 Vucrn giong:
f r r \ r r

- Tien do san xuat cay giong nham dam bao du so luemg, chat luang cay 
gidng phuc vu edng tac trong dam nam 2020 va TCTM nam 2021. Ap dung thu 
nghiem lap he thong tudi tu dong.

r r r

- Tien hanh thuc hien quy trinh thiet ke va xay dung Van phdng lam viec ■ 
tai vudn gidng, dam bao ve chuc nang, yeu cau sir dung, tinh tham my, phu hap 
vdi mdi trudng, canh quan.

* \f

1.5 Cong tdc thu mua: Be ra cac giai phap phu hop, chu dong dieu tiet gia 
thu mua d muc hop ly, kip thdi nham thu mua dat ke hoach de ra.

1.6 Cong tdc tieu thu: Linh boat.can doi cac hop dong dai ban, can doi san 
xuat san pham phu hop theo nhu cau thi tnrong, chii dong tim kiem thi tnrong mai 
nhu An Do, Trung Qu6c> Nga... Tao dieu kien tot nhat cho khach hang de thuc 
hien ky ket cac hop dong dai han.

2. Cong tac cham lo cho ngtroi lao dong
Tiep tuc day manh cong tac tuyen truyen, van dong CB.CNV lao dong trong 

toan don vi chap hanh viec bao ve sue khoe cho ban than, gia dinh va cong dong 
trade dich benh COVED-19

Tiep tuc md rong thu tuyen ngudi lao dong tai dia phuong va tir cac tinh, 
dong thdi thuc hien tot cong tac cham lo ddi song, sue khoe ciia ngudi lao dong, 
dam bao thuc hien tot cong tac san xuat cho mua vu 2020.

Trien khai thuc hien de an giai doan 2 “Xay dung he thong danh gia thuc 
hien cong viec theo BSC-KPIs, xay dung quy che tra luong, thudng”.

3. Cong tac dau tir XDCB:
- Tap trung thuc hien cac hang muc da dugc Tap doan phe duyet.

!
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- Theo doi lie thdng van hanh he xu ly nirac thai tai cac nha may dugc dam 
bao boat dong lien tuc, on dinh, chat lucmg nuac thai dat cot A QCVN 
40:2011/BTNMT va xa thii dung theo quy dinh. Da thi cong hoan thanh tram 
qiian trdc nude thai tu dong tai Nha may Cim My va van hanh thu nghiem, dang ■ 
tien hanh cac thu tuc nghiem thu kit qua va dua vao su Hung

5. Cong tac bao ve ANTT - PCCN:
- Tiep tgc duy tri va to chuc tit cac phuong an trong cong tac bao ve theo 

quy chi phoi hop nhim diu tranh, phong chong nhung diln biin khong co Id cho' 
tinh hlnh san xuat, kien quyit ngan chan va xu ly kip thdd nhung diln biin phat 
sinh ngay trong ngi bo cpng nhan, khong de lay lan, phuc tap,"tang cudng cong 
tac bao ve trude, trong va sau cac boat dong Idn cua Tong Cong ty, ede dip Le Ion 
cua dat nude. Chii dong tl chuc cd hieu qua cong tac hop ding lien kit vdi lyc 
luong cac dia phyorng, cu quan, ban nganh tren linh vuc hop bao ve san xutt, san 
phlm va vudn cay.

- Tiip tuc thuc hien viec thu hoi dat doi vdi cac trudng hop da cam kit giao 

tra dat tai cac khu vuc nong trudng.
- Duy tri tot cong tac phong chong chay no, thuc hien triet de cac bien phap 

phong, chong, khong de chay no xay ra gay thiet hai ve ngudi va tai san.

i.

6. C6ng tac khac:
- Chuin bi cac noi dung, ke hoach to chuc Hoi thi ban tay vang khai thac 

mii cao su Tong Cong ty nam 2020.
- Td chuc Ll tuyen duong “Hoc gidi, song tot” nam hoc 2020-2021 nham 

dong vien cac chau la con CNLD trong toan Ting Cong ty dat thanh rich cao trong 

hoc tap.
Tren day la kit qud tinh hlnh thuc hien nhiem vu thang 8 va phuong hudng 

thang 9/2020, Tong Cong ty Cao su Dong Nai kinh bao cao Ban Lanh dao cac
A

Kinh bao./.
cap.

^0259465

/cC)N(Tf JAM DOCo*Noi nhdn:
- Tinh iiy Tinh Dong Nai;
- UBND Tinh Dong Nai;
- LDLD Tinh Dong Nai;
- HBQT T$p Do^n CNCSVN;
- Ban TGD Tap Doin CNCSVN;
- Cong doan CSVN;
- Cac don vj tr\rc thugc Tong CTy;
- Luu: VT, VP.
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