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PHU LUCV
BAO CAO PANH GIA KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2017, 2018, 2019
(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP
ngay 18/9/2015 cua Chinh phu)

1.Tinh hinh san xuat kinh doanh va dau tw phat trién nim 2017, 2018, 2019
a)Vé két qua sin xuit kinh doanh:

-Nam 2017:

+Tong doanh thu 3.324 ty ddng, dat 122,74% ké hoach nam (2.708 ty ddng),
tang 6,64% so vdi cung ky.

+Loi nhuan trude thué 668 ty dong, dat 138,87% ké hoach nim (481 ty dong),
tang 20,36% so vdi cung ky.

+NOp ngan sach nha nudc 1.581 ty dong, dat 137,47% ké hoach nim (1.150 ty
dong), tang 20,5% so véi cung ky.

-Nam 2018:

+Tong doanh thu 3.657 ty dong, dat 105,35% ké hoach nam (3.471 ty dong),
tang 10,02% so vai cung ky.

+Loi nhuan trude thué 684 ty dong, dat 125,04% ké hoach nim (547 ty dong),
tang 2,4% so véi cung ky.

+NoOp ngén sach nha nudc 1.709 ty dong, dat 142,41% ké hoach nam (1.200 ty
dong), ting 8,09% so voi cung ky.

-Nam 2019:

+Tong doanh thu 3.841 ty dong, dat 107,65% ké hoach nim (3.568 ty dong),
tang 5,03% so voi cung ky.

+Loi nhuan trude thué 695 ty dong, dat 106,43% ké hoach nam (653 ty dong),
ting 1,61% so voi cung ky.

+NOp ngan sach nha nudc 1.456 ty dong, dat 117,79% ké hoach nam (1.236 ty
dong), giam 14,81% so vdi cung ky. Nguyén nhén giam la do Cong ty da ndp
trude 300 ty dong thu nhép sau thué cia nim 2018 trong nam 2018.

b) Tién d¢ thuc hién cic dy 4n trong diém trong cac linh vue sian xuét kinh
doanh trong 03 nam trwée:

b1) Dy 4n dau tu: Sta chita nha chinh, cac cong trinh phu tro - Tru sé lam
vige Cong ty:



- Pia diém dau tu: s 03 Nguyén Ai Quéc, phuong Quang Vinh, TP Bién
Hoa, tinh Pong Nai;

- Thoi gian trién khai thang 12/2017; Thoi gian hoan thanh nghiém thu
ban giao dua vao sir dung: thang 5/2018

- Tong chi phi dau tu: 4.873.096.179 dong

- Cong nang st dung: Hoan thién co s& vat chét phuc vu cho hoat dong
san xuat kinh doanh, dam béo chd lam viéc, nang cao chat luong lam viée cua
can by, nhén vién va ngudi lao dong trong cong ty, dong thoi tdng cuong viéc
bao quan tai san. Tao by mat, canh quan cua tru s§ cong ty.

b2) Du an dau tu: Nang cdp tru s& lam viée Cong ty TNHH MTV X6 sb
kién thiét va DVTH Déng Nai:

- bia dlem dau tu: sb 03 Nguyén Ai Quéc, phuong Quang Vinh, TP Bién
Hoa, tinh Pdng Nai;

- Thoi gian trién khai thang 01/2020; Thoi gian du kién hoan thanh
nghiém thu ban giao dua vao sir dung: thang 6/2020

- Tong chi phi dau tu: 5.731.137.015 dong

- Cong nang st dung: Hoan thi¢n co so vit chat phuc vu cho hoat dong
san xuét kinh doanh, dam bao chd lam viéc, nang cao chat luong lam viée cua
can bd, nhén vién va ngudi lao dong trong cong ty, dong thoi ting cuong viéc
bao quan tai san. Tao b mat, canh quan cua tru sé cong ty.

¢) Nhitng thay ddi chi yeu trong 3 nim:

Nhim da dang hoa san pham céc loai hinh XO sO va cling dé nguoi dan co
diéu kién vui choi giai tri c6 thuong, Cong ty trién khai loai hinh vé sé tu chon
trén dia ban tinh Dong Nai bat dau tur ngay 12/01/2017,

Ngay 02/9/2019 Cong ty phat hanh loai hinh x0 s6 Cao.

Cac Cong ty X6 S6 trong khu vyc cling dua ra thi truong nhiéu loai hinh x6
s6 khac: X6 S6 Cao, X6 S6 Boc..v..v.....

d) Thuén lgi, khé khiin chii yéu, céc yéu t6 anh hwéong téi tinh hinh san
xuét kinh doanh ciia doanh nghiép:

+ Thuan lgi:

- Puge sy quan tdm cua UBND tinh, S& Tai chinh, Hoi déng X6 s6 khu
vuc Mién Nam, su hd trg ctia Héi dong giam sat XSKT tinh, céc co quan ban
nganh, doan thé trong tinh.

- BO Tai chinh chap thuan cho tang phat hanh 4 ky vé Xuén tao diéu kién
cho Cong ty m¢ rong dia ban tiéu thy, thu hut luc luong ban dao tap trung dong,
ty 1€ ti€u thu dat cao nén vé trung thuong nh1eu va phan b6 rong trén thi truong,
da tac dong lam cho nhu cau tiéu thy vé sO ciia Pong Nai ludn tdng qua tung
nam. Dong thoi, con duge sy quan tam cua UBND tinh trong viéc chi dao tang
cudng kiém tra, quan ly dia ban dé duy tri 6n dinh thi truong kinh doanh x4 s6;
su n6 luc phan déu khong ngung va tinh than trach nhiém cao cua tap thé
CB.CNV, céc dai ly x6 s6 ¢6 nhiéu ndm gan bé v6i nghé nén rat kinh nghiém va
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nhay bén trong viéc t6 chirc tiéu thu vé phu hop véi tinh hinh thi truong va dugc
ngum choi tin tudng, dai 1y luén dong hanh va tich cuc thuc hién cac quy dinh

cua Cong ty.

- B6 méy quan ly diéu hanh cua Céng ty duoc 6n dinh, kién toan va hoat

dong ngay cang hiéu qua.
+ Kho khan:

- Diéu kién thoi tiét khong thuén loi bi anh huong cua bién d6i khi hau,
mua bdo, 1T lut, triéu cudng, co sy canh tranh gitra cac loai hinh x6 s6 va cac tro
choi ¢6 thudng khac trén thi truong

- Hién tugng lam vé gia, vé cao sta sb tring thuong dé lira dao khach hang,
nguoi choi vé s, t€ nan so dé, thau dé bat hop phap chua dugc ngén chin triét
dé, 1am anh huéng khong nho dén hoat dong x0 so.

BIEU SO 1

MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH
CUA CONG TY TNHH MTV XO SO KIEN THIET
VA DICH VU TONG HQP DONG NAI
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TT Chi ticu pvr | coweben | Thjge i | Thige e ) e o0
nim 2017 | nam 2018 | nim 2019
2020
SP chu yéu sx tiéu thu:
1 | véso Triéu vé 396,3 4493 472,48 508,80
2 | Téng doanh thu Ty dong 3.324 3,657 3.841 4.082
3 | Loi nhuan trude thué Ty dong 668 684 965 692
4 | Nop ngan sach Ty dong 1.581 1.709 1.456 1.362
5 | Tong lao dong Ngudi 108 89 90 90
6 | Tong quy luong, thu lao Ty dong 22,039 19,758 19,112 19.750
a) | - Quy luong quan ly Ty ddng 1,919 2,160 2225 2.846
b) | - Thi lao quan 1y (KSV) | Ty dong 0,036
¢) |- Quy luong lao dong Ty dong 20,085 17,598 16,887 16,904
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