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Dong Nai, ngay 28 thang 5 ném 2019

Sé: 209 /BC-XSKT&DVTH

PHU LUC V
BAO CAO PANH GIA KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2016, 2017, 2018
(Ban hanh kém theo Nghj dinh s6 81/2015/ND-CP
ngay 18/9/2015 cua Chinh phii)

1.Tinh hinh sén xuat kinh doanh va diu tu phit trién nim 2016, 2017, 2018

a)Vé két qua san xuit kinh doanh:

-Nam 2016:

+Doanh s6 phat hanh 4.200 ty dong, dat 100,96% ké hoach nim (4.160 ty dong),
tang 0,96% so voi cung ky.

+Tong doanh thu 3.117 ty dong, dat 108,19% ké hoach nim (2.881 ty ddng),

tang 4,04% so véi cung ky.

+Loi nhudn trude thué 555 ty déng, dat 123,88% ké hoach nim (448 ty déng),
tang 5,31% so vai cung ky.

+NOp ngén sach nha nude 1.312 ty dong, dat 119,27% ké hoach nim (1.100 ty
dong), giam 4,02% so véi cung ky.

-Nam 2017:

+Doanh s6 phat hanh 4.355 ty dong, dat 103,69% ké hoach nim (4.200 ty ddng),
tang 3,69% so voi cung ky.

+Tong doanh thu 3.324 ty dong, dat 122,74% ké hoach nim (2.708 ty dong),

tang 6,64% so vaéi cung ky.

+Loi nhuan trude thué 668 ty dong, dat 138,87% ké hoach nam (481 ty ddng),
tang 20,36% so voi cung ky.

+NOp ngén sach nha nude 1.581 ty dong, dat 137,47% ké hoach ndm (1.150 ty
dong), tang 20,5% so véi cung ky.

-Nam 2018:

+Doanh s6 phat hanh 4.761 ty dong, dat 111,55% ké hoach nim (4.268 ty dong),
tang 9,32% so voi cung ky.

+Téng doanh thu 3.657 ty ddng, dat 105,35% ké hoach nam (3.471 ty dong)
tang 10,02% so v6i cung ky.

+Loi nhun trude thué 684 ty dong, dat 125,04% k& hoach nim (547 ty dong),
tang 2,4% so véi cung ky.

+tNOp ngén sach nha nudce 1.709 ty dong, dat 142,41% ké hoach nidm (1.200 ty
dong), tang 8,09% so vdi cung ky.



b) Tién d¢ thuc hién cac du an trong diem trong cac linh vue sin xuit kinh
doanh trong 03 nim trwée:

bl) Du an dau tu: Mua sim mdi phuong tién 6 to phuc vu cho hoat dong
san xuat kinh doanh ctia cong ty (01 xe 6 t6 05 chd, 01xe  t0 7 chd, 01 xe 6 t6
29 chd)

- Dia ‘diém dau tu: sé 03 Nguyén Ai Quéc, phuong Quang Vinh, TP Bién
Hoa, tinh Dong Nai;

- Thoi gian trién khai thang 12/2015; Thoi gian mua sém hoan thanh dua
03 xe 0 to vao su dung: thang 4/2016

- Téng chi phi ddu tu: 3.899.900.750 ddng (chua bao g6m & phi ding
kiém va béo hiém xe 6 t0)

- Cong nang str dung: phuc vu cho hoat ‘dc}ng san xuét kinh doanh, dua
don can bo nhan vién di cong tac tai Tram TP H6 Chi Minh.

b2) Du 4n dau tu: B 1ong cdu quay sb dién tir

- Dia ‘diém dau tu: s6 03 Nguyén Ai Quée, phuong Quang Vinh, TP Bién
Hoa, tinh Déng Nai;

- Thoi gian trién khai thang 01/2016; Thoi gian hoan thanh nghiém thu
ban giao dua vao st dung: thang 12/2016.

- Téng chi phi dau tu: 9.104.315.600 ddng

- Cong nang st dung: Thay thé Bo long cau quay sb hién hiru da xudng

cap; hién dai héa co s¢ vat chat phuc vu cho hoat dong quay sé dam bao an toan
tuyét doi, 1am tang strc mua clia nguoi dan.

b3) Du an dau tu: Stra chita nha chinh, cac cong trinh phu tro - Tru s¢ lam
viéc Cong ty:
- Pia diém dau tu: s6 03 Nguyén Ai Qudc, phuong Quang Vinh, TP Bién
Hoa, tinh Déng Nai;
- Thoi gian trién khai thang 12/2017; Thoi gian hoan thanh nghiém thu
ban giao dua vao st dung: thang 5/2018
- Tong chi phi dau tu: 4.873.096.179 ddng
- Cong ning st dung: Hoan thién co s vat chat phuc vu cho hoat dong
san xuat kinh doanh, dam bao chd lam viéc, ning cao chét lugng lam viéc cua
cén bd, nhan vién va ngudi lao dong trong cong ty, dong thoi ting cuong viéc
bao quan tai san. Tao bd mat, canh quan cua tryu s& cong ty.
¢) Nhirng thay doi chi yeu trong 3 nam:
Nhim da dang hoa san pham céc loai hinh xo s6 va cling dé nguol dan co
diéu kién vui choi glal tri co thuong, Cong ty trién khai loai hinh vé sb tu chon
trén dia ban tinh Pdng Nai bét dau tir ngay 12/01/2017. Cac Cong ty X6 S6



trong khu vyc cling dua ra thi truong nhiéu loai hinh x6 sb khéc: X6 Sé Cao, X6
S6 Béc.v..v.....

d) Thuén lgi, khé khin chi yéu, cac yéu tb anh hwdéng téi tinh hinh san
xuat kinh doanh ciia doanh nghié¢p:

+ Thuan lgi:

- Pugc su quan tdm ctia UBND tinh, S& Tai chinh, Hoi dong X6 sé khu
vue, su hd tro cia Hoi dong giam sat XSKT tinh, cac co quan ban nganh, doan
thé trong tinh.

- B6 Tai chinh chap thuén cho diéu chinh co cau giai thuéng 2 ty dong dé
ting thém su hap dan cua vé x0 sb truyen thdng; cho tang phat hanh 4 ky vé
Xuan dé dap ung nhu cau thi truong. Dong thoi, con dugc sy quan tdm cua
UBND tinh trong viéc chi dao tang cuong kiém tra, quan ly dia ban dé duy tri on
dinh thi truong kinh doanh x6 s6; su nd luc phin du khong nglmg va tinh than
trach nhiém cao cua tép thé CB. CNV, luc luong dai ly x6 s0 véi qua trinh gan
b6 1au dai ludn tich cuc tiéu thu vé sb va duge ngudi choi tin tuéng nén nhu ciu
tiéu thu ludn gia tang qua timg nam.

- B6 may quan ly didu hanh cia Cong ty dugc 6n dinh, kién toan va hoat
dong ngay cang hiéu qua.

+ Kho khin:

- Bicu kién thoi tiét khong thuan 1oi bi anh hudng cua bién dbi khi hau, c6
sw canh tranh gitta cdc loai hinh x0 so va cac trd choi ¢ thuong khac trén thi
treong

- Hién tugng lam vé gia, vé cao sura s tring thudng dé lira dao khach hang,
nguoi choi vé so, t€ nan so dé, thau dé bt hop phap chua duge ngin chan triét
dé, lam anh hudng khéong nho dén hoat dong xd sb.
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MQT SO CHI TIEU VE HOAT PQNG SAN XUAT KINH DOANH
CUA CONG TY TNHH MTV XO SO KIEN THIET
VA DICH VU TONG HQP PONG NAI

” s .. | Ube Thue
TT Clittigi pWT | e MER. | LU e | THE Wi | pep ' o0
nam 2016 | nidm 2017 | nam 2018
2019
SP chu yéu sx tidu thy:
1 | vésd Triéu vé 3822 396,3 4493 444 4
2 | Tong doanh thu Ty dbng 3.117 3.324 3,657 3.568
3 | Loi nhuan trudce thué Ty dong 555 668 684 652
4 | Nop ngan sich Ty ddng 1.312 1.581 1.709 1.236




Téng lao dong Nguoi 114 108 89 93
6 | Tong quy luong, thi lao | Ty dong 23,106 22,039 19,758 21,296
a) | - Quy luvong quan ly Ty dong 2,289 1,919 2,160 2,448
b) |- Thu lao quan 1y (KSV) | Ty dong 0,036 0,036
c) | - Quy luong lao dong Ty déng 20,781 20,085 17,598 18,848

Noi nhin:

-Bo TE‘l’i chinh; \

- Bd Ké hoach va bau Tu;

- UBND tinh BN; )

- S& Thong tin & Truyén thong;
- Chu tich C.ty;

- Luuw: VT, KD.
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