UBND TINH DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Poc 1ap —Tw do — Hanh phic
XSKT VA DVTH DONG NAI

Déng Nai, ngay AOthdng 5 ndm 2018

Sé: 405 /BC-XSKT&DVTH

PHU LUC V
BAO CAO PANH GIA KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2014, 2015, 2016
(Ban hanh kém theo Nghi dinh s6 81/2015/NP-CP
ngay 18/9/2015 cua Chinh phu)

1.Tinh hinh sin xuit kinh doanh va dau tw phat trién nam 2014, 2015, 2016
a) Vé két qua san xuat kinh doanh:
Trong giai doan 2014 dén nam 2016 Coéng ty TNHH MTV X6 sé kién thiét va
Dich vu tong hop Pong Nai luén hoan thanh céc chi tidu ké hoach duoc giao.
- Nam 2014
+ Doanh s6 phat hanh 3.750 ty dong, dat 103,02% ké hoach nam (3.640 ty
dong), tang 2,46% so véi cung ky (3.660 ty dong).
+ Tong doanh thu 2.805 ty dong, dat 110,22% ké hoach nam (2.545 ty
ddng), tang 7,14% so véi cung ky (2.618 ty dong).
+ Loi nhuan trude thué 587 ty dong, dat 134,32% ké hoach nam (437 ty
déng) tang 19,55% so véi cung ky (491 ty dong).
+ Nop ngan sach nha nude 1.361ty dong, dat 170,13% ké hoach nam (800
ty dong), tang 48,74% so v&i cung ky (915 ty dong).
Nam 2015
+ Doanh s6 phat hanh 4.160 ty dong, dat 100% ké hoach nim (4.160 ty
dong) tang 10,93% so vai cung ky.
+ Tong doanh thu 2.996 ty dong, dat 105,27% ké hoach nam (2.846 ty
dong), tang 6,81% so voi cung ky. ‘ ’
+ Loi nhuan trude thué 527 ty dong, dat 111,65% ké hoach nam (472 ty
dong), giam 10,22% so vdi cling ky.
+ NOp ngan sach nha nudc 1.367 ty déng, dat 136,7% ké hoach nam
(1.000 ty déng), ting 0,44% so vai cung ky.
- Nam 2016
+ Doanh sb phét hanh 4.200 ty dong, dat 100,96% ké hoach nam(4.160 ty
dong), tang 0,96% so vai cung ky.
+ Tong doanh thu 3.117 ty dong, dat 108,19% ké hoach nim (2.881 ty
dong), tang 4,04% so voi cung ky.
+ Loi nhuan trude thué 555 ty dong, dat 123,88% ké hoach nam (448 ty
dong), tang 5,31% so vai cling ky.
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+ Nop ngén sach nha nuéc 1.312 ty démg, dat 119,27% ké hoach nim
(1.100 ty dong), giam 4,02% so voi cung ky.

b) Tién @6 thue hién cac du an trong diém trong cic linh vue sin xuat
kinh doanh trong 03 nam trude:

b1) Dy an dau tu xay dung: Cong trinh chi nhanh Cong ty TNHH MTV
X6 s6 Kién thiét va DVTH Ddng Nai.

- Dia diém xay dung: s6 12 duong 30/4 — P. Trung Diing — TP. Bién Hoa.

- Thoi gian khoi cong: thang 5/2013; Thoi gian hoan thanh: thang
02/2014.

- Tong chi phi dau tu duoc quyét todn: 5.678.612.510 dong

- Gi4 tri tai san hinh thanh qua dau tu: 5.162.375.008 dong

- Cong nang sur dung: Van phong lam viéc cua cong ty (phuc vu cho kinh
doanh x4 s6 16 td, x6 s6 tu chon).

b2) Du an dau tu: Mua sém méi phuong tién 0 t6 phuc vu cho hoat dong
san xuat kinh doanh cua cong ty (01 xe 6 t6 05 cho, 01 06 t6 7 cho, 01 xe 6 t6 29
cho)

- Dia ‘diém dau tu: sé 03 Nguyén Ai Qudc, phuong Quang Vinh, TP Bién
Hoa, tinh Pong Nai;

- Thoi gian trién khai thang 12/2015; Thoi gian mua sém hoan thanh dwa
03 xe 6 to vao sura dung: thang 4/2016

- Tong chi phi dau tu: 3.899.900.750 dong (chua bao gém 1é phi ding

kiém va bao hiém xe 6 t0)

- Cong nang su dung: phuc vu cho hoat dong san xuat kinh doanh, dua
dén can bd nhan vién di cong tac tai Tram TP H6 Chi Minh.

b3) Du an dau tu: Bo lf‘)ﬂg cau quy sb dién tur

- Dia ﬁiém dau tu: sé 03 Nguyén Ai Qudc, phuong Quang Vinh, TP Bién
Hoa, tinh Pong Nai;

- Thoi gian trién khai thang 01/2016; Thoi gian hoan thanh nghiém thu
ban giao dua vao su dung: thang 12/2016

- Tong chi phi dau tu: 9.104.315.000 dong ' )

- Cong nang su dung: Thay thé Bo 16ng cau quay so hién hiru da xudng
cép; hién dai hoa co so vat chét phuc vu cho hoat dong quay s dam bao an toan
tuyét doi, lam ting strc mua cua nguoi dan.

b4) Du an dau tu: Xi nghiép In tong hop dong Nai

- Du an dau tu duge UBND tinh Pong Nai cap Gidy chimg nhan dau tu s:
47121000397 ngay 20/11/2013.
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- Dia diém du tu: Thugc thira dét s6 62, to ban dé sé 9, phuong Quang
Vinh, thanh phé Bién Hoa, tinh Dong Nai.

- Tong muc dau tu : 57.999.970.331 dong

- Tién do thuc hién:

+ Céc hang muc chuan bj dau tu dugc thuc hién hoan thanh truée khi dy én
dugc cap Glay chirng nhan dau tur, gom Boi thuong, giai phong mat bang, tai
dinh cu; Lap dat duong tam, cong duong tam; San nén; Xay ke chan Nang cap
duong vao khu phé 10, phuong Tan Phong. Hién trang la dat trong da giai toa,
thuc hién xong viéc dén bu va da san lap mit bang hoan chinh duoc xdy ké chén
xung quanh va co duong vao 6 m;

+ Hoan thanh cong tac 1ap du an dau tu, thuc hién budc thiét ké co so; lay ¥
kién S Xay dung vé thiét ké co s0; Hoan thanh viéc xin G1ay phép quy hoach
cho du an; Hoan thanh cong tac thiét ké ban vé thi cong — Lap tong du toan cong
trinh; Chua phé duyét thiét ké ban vé thi cong - Téng du toan cong trinh.

Tir dau nam 2016 dén nay du an dau tu Xi nghiép In tong hop Péng Nai
tam dimg chua trién khai cac bude tiép theo, ly do: Xi nghiép In Péng Nai dang
hoat dong gap nhiéu khoé khan, doanh thu lién tuc giam, két qua kinh doanh nam
2014, 2015 16 lién tuc; Do hoat dong san xuat kinh doanh khé khan, chi phi phan
bo vao gia thanh san pham cao nén kha nang canh tranh thap; nhu cau cua thi
truong vé san pham in an truyén thong (biéu mau, tap san, hoa don,..) ngay cang
giam; Qua xem xét danh gia hoat dong cua Xi nghiép In hién tai va nhu cau cua
thi truong in 4n trong thoi gian t6i hét sire khé khan.

Tur nhu'ng khé khan vé hoat dong san xuat kinh doanh ctia Xi nghiép In va
du bao nhu cau thi truong vé san pham in trong thoi glan t61 nén Dy an dau tu
Xi nghiép In tong hop Pong Nai tam dimg trién khai cac budc tiép theo.

¢) Nhirng thay d6i chii yéu trong 3 nim:

Nhim da dang hoa san pham cac loai hinh xé s6 va cling dé nguoi dan co
diéu kién vui choi giai tri c¢o thuong, Cong ty trién khai loai hinh vé sb tu chon
trén dia ban tinh Pong Nai bat dau tir ngay 12/01/2017. Bude dau con khé khan
vé thi trudng, tuong lai s& mé rong thi truong xudng cac huyén, xa.

d) Thuén lgi, khé khian chii yéu, cic yéu to anh hwéng téi tinh hinh sin
xuat kinh doanh ciia doanh nghiép:

+ Thuan lgi:

- Pugc sy quan tdm cia UBND tinh, S¢ Tai chinh, Hoi dong X6 sb khu
vue, su ho tro cia Hoi déng giam sat XSKT tinh, cac co quan ban nganh, doan
thé trong tinh.

- Su ho tro, gitp dd cua cac Cong ty X0 6 trong khu vuc da tao diéu kién
dé Cong ty gitr vimg 6n dinh thi truong va phat trién.

- Co6 su hop tac, gan bé lam an lau dai va dugc su ung ho cua ba con dai ly
tiéu thu vé so Cong ty.
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- Bo may quan ly diéu hanh cua Céong ty dugc 6n dinh, kién toan va hoat
dong ngay cang hiéu qua.

- Doi ngili can bo quan ly tham nién, o trinh do, nhiéu kinh nghiém trong
quan ly hoat dong kinh doanh da tao diéu kién thuédn lgi cho hoat dong kinh
doanh cua Cong ty.

+ Khé khan:

- Céc van ban phap luat nha nude quy dinh vé hoat dong kinh doanh X0 so
mdi ban hanh ludn c6 sy thay doi, tir d6 Cong ty gép nhiéu kho khan trong trién
khai thuc hién, nhét 1a vé co ché chinh sach thay déi ciing lam anh huong dén
viéc quan tri hoat dong cua Cong ty.

- B¢ tai chinh khéng ché lugng vé phét hanh trong khu vie Mién Nam néi
chung va Cong ty ndi riéng. Do do, su tang truong vé doanh thu tiéu thu cing bi
han ché. Bén canh d6, ké hoach nop ngén sach cap trén giao tang lén hang nam.
Pdy 1a mot kho khan va thach thace lon d6i véi Cong ty.

- Hién tuong lam vé gia, vé cao sua s0 trang thuong dé lira dao khach hang,
nguoi choi vé sd, t€ nan sd dé, thau dé bt hop phap chua dugc ngéan chan triét
dé, lam anh huéng khong nho dén hoat dong xo6 s6.

BIEU SO 1

MOQT SO CHI TIEU VE HOAT DPONG SAN XUAT KINH DOANH
CUA CONG TY TNHH MTV XO SO KIEN THIET
VA DICH VU TONG HQP DPONG NAI
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. Thue hién | Thue hién | Thre hign | U %€ Th¥e

TT Chi tiéu bVvT : g s - hién nam
nim 2014 | nim 2015 | nam 2016 ‘

2017
SP chu yéu sx tiéu thu:

1 | vésd Triéu vé 337.8 368.8 382,2 336

2 | Téng doanh thu Ty dong 2.805 2.996 3.117 2.708
3 | Loi nhuan trude thué Ty dong 587 527 555 481 |

4 | Nop ngan sach Ty dong 1.361 1.367 1.312 1.150

5 | Tong lao dong Ngudi 135 128 114 117
6 | Téng quy luong, thit lao | Ty dong 19.313 22,289 23,106 16,756 |

a) | - Quy luong quan ly Ty dong 1,260 1,547 2,289 1,219
b) | - Thi lao quan 1y (KSV) | Ty dong | 0,048 0,048 0,036 |

¢) | - Quy luong lao dong Ty dong 18.006 20,695 20,781 15,536
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MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH
CUA Xi NGHIEP IN PONG NAI

| ovr | Thhi Thein | Tt LG
1 | SP chu yéu sx tidu thu | Tr trang 267 223 287 104
2 | Tong doanh thu Tr dong 6.686 5.585 7.362 2.600
3 | Loi nhudn trude thué | Tr dong -716 -1.205 5 0
4 | Tong lao dong Ngudi 46 40 29 25
5 | Téng quy luong Tr dong 2.050 1.983 1.926 1.160
a) | - Quy luong quan ly Tr dong 206 213 183 160
b) | - Quy luvong lao dong Tr dong 1.844 1.770 1.743 1.000
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