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Nim béo cdo: 2017

A. TINII HINH SAN XUAT KINH DOANH VA DAU TU PHAT TRTEN 3 NAM 2014
2016

L TINH HINH SAN XUAT KTng DOANH 3 NAM (2014 - 2016)

I. Chi tién sin xudit:

1.1. Cong tac tudi phuc vy néng nghiép,

Cong tde Wwét phuc vy turoi néng rekicép ludn dat va virgt ké hoach duoe piao, khéng
xay ra tinh trang thidn nuee vai Long diga tich thue hidn Wwai bink quin la 23.34],60
ha/ndm va dat mac ting trudng binh quin 14 2 44 “4imam.

1.2, Nadn min.

Cing ty ludn nam bit Kip thoi vé rinh hinh thei Gé G¢ phong chong khi man xim
nhédp va ludn duy tri mire nudce trong dong dim bio phic vy sidn xuat nhim phdl huy hiéu
qué eing trinh. Cong tac ngin mdn thue hién ludn dar lcé noaen duge giao va dn inh v
t0ng di¢n tich thue hicn ngan man binh cudn 14 5.938 ha/mam.

[.3. Cip nude cong nghigp.

Céng tv ludn dam hio lwong nude cap thee nhy cin s> dung nuoe efia cac don vi
diing ky. K&t quéa thue hin cip nudc cong nghifp hang ndm ludn dat vi vugt ké hoach
duge piav vl tong luong nude cip bink quan 12 15.609.246 m¥mnmam va dat moc ling
lrudng binh quin 13 19,03 %/nam.

2, Chi tiéu tai chinh:

2.1. Doanh thu,

Doanh thy hang cim cia Cong v ludn dam bag thire hién viret ké hoach duge giao,
vl tong doanh thu binh quan la 25.471,10 tigw déag/nim va dat mic tang trudmg binh
quin la 19,64 %/nam,

2.2. Lei nhuin.

Lot nhudn hing nam tang manh vi luén vuet ké houch duge giao véi tong binh
quan 1 4.479,74 trigu déng/mim va dat miz tang truéng binh quén la 89,16%/nam.

2.3. Ngp ngéan sach,

Cong tyv ludn thue hién ndp ngin sdch theo ding quv dinp, dat virgt muc ké hoach
duge gizo. Tong nop ngan sach binh quén 13 2.316.38 trige dong/ndm vi dat mirc lang
trrong binh quan 14 32,57 9%/nam.

2.4. Lao dong v tién lirong
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I'éng s l'zm ddng cna Céng 1y wong déi én dink, dam bao cac hoat déng quan Jv
khai thac véi 36 lao dgng 1 106 dén 107 newdi/nim.

Tong quy luong bink quan 1a: $.117,62 trigy déng/nim dat mice ting trudng binh
quin 3,16 %/nim.

IL DAU TU PHAT TRIEN 3 NAM (2014 - 2016);

o Cong ty lam nkiém vy cha déy tw cia 16 dur &n iy cac nguén vén ngin séch vai 1éno
0 von thue hién 13 124.277.07 trigu ddng, cu thé:

1. Nguin véu swnghiép thiy loi: K& hoach vin 13 26.830.65 triéu dff‘rng

’ Téng s von thue hién rong 3 nam la 26,830,653 triéu dfmg, bao gdm 10 du dn chi
y€u la ning cip, sira chita vi kidm dinh 2n toan cho cdc cing trinh thiy loi do cdng ty
quan ly. Nhin chung cic dyr én

~ Tronp 3 nam (2014 - 2016) cong ty da thye hiér. xong 7 dur an do 13 Dy dn Stra chita
hd Nui Le; Kién ¢d kénh chinh hd Ba Long: Bo vE dia chinh ranh long hé: Kidm dinh an
toan dip edng winh hd Pa Ton: Kiém ¢ini an todn ddp cdng trinh hé Gia Ui; Kiém dinh
an toan dip Séng May va Nao vil che tuyén kénh rach ctia hé théng thity loi Ong Keo.
Con lai 3 du dn chuyén L:'fip sang ndm 2017 & giai doan chuin bi dau tr va thue hién dur
An.

2. Naudn vén ngin sich tip trung: Ké Loach vén la 57.456,00 wriéu dbng

Tong s6 von thre hign 14 ST.A446,42 1riéu dbng, chil véu 13 dau g xdy dung cong

o T 3 . . - . £ 2 3 2 L = &
frinh mi, bao géim 6 dy an: XD dwimg va ciiu qua ddp tran he tuyén V hé Cau Mdi; Tram
& 1 ez e 3 . Y i e 3 i i i

bom DacLua; Siva chira 190 Vel leng hé edng trinh hd Sudi Vong; I1o chita nude Gia
Mang; Nao vét sudi Da Tén va Diy e THiy lod phize vy L vang mia Binh Quén (phin
vin npdn sich dia phirora do Uy ban nh#n dén tinh Béng Nai quin Iv). '

lrong 3 nim cdc dyy 4n d3 thwe hién xong giai doun chudn bi div tr vi tidp Lue
chuyén tiép sang nfim 2017 ¢é thye hién cac bude tiép theo ciia dy an.
3. Ngudin von ngin sach Trung wong: K¢ hoach vén 13 10.000 triéu ddng

Cong ty duge giao lam chit diu w Dir dn Péu ur Thily lgi phue v gl vang mia
Binh Quén tr thang 10/2015. Nam 2076 dur dn duge ha i vén 1a 20,000 trigu déng, trong
thitng 1272016 Céng ty di thanh toan fam ing cho hgp dong thi cbug voi tong gia tri 1a
40.000 trigu déng,
4. Dinh gif cng tic diu tw phat tridn 3 nim 2014-2016:

Céde nha thau di (ridn khai thye hign dir an theo ding yéu ciu ctia chi diu tr, Bén
canh do ¢Ong tie quan Iy dir dn ludn diee Ban quar 1y i ar. theo doi chit che, bim sat,
kiém tra d6n dbc cac Naa thiu thire hién hgp dong trong subl qua trinh trién khai dur én
dé dim bao vé tién dg, chit luong ctia du an. Ngodi ra cong Lic xir Iff khi ¢6 vudng mic,
phit sinh va thuc hién céng tdc nghidm thu thanh todn cho cic nha thiu ludn duoc thye
hién theo ding quy dinh, kip the, chinh Xéc, trung thure, khach quan,

Nhin churg cae du dn ddu tre higa theo diing trinh wr quy dirh, wy nhién tién dg
thire hién mar Sf_%-dl_: dn con chdm do ngudn vén bd 4 cho cic di_}' an con han ¢hg nén Cha
dau tr chura thé thanh todn khéj lrgmg hoan thanh cho ede nhi thau,

IIL. THUAN LT, KHO KHAN CHU YELU.

Cong ty TNHH MTV khai thic céng trinh thiy loi Dﬁ’mg Nai 14 doanh nghiép nha

nudc co [E'lié[ll Vi quén 1y, kkei thic va bao vé cde cong trinh thiy loi; quan [y dy 4n dan

A
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tur %y dung co ban. Trong qué trinh thire hién nhiém vu co thime thudn lgi, kho khan chu
VEU Sau:
1. Thuin lgi:

- Puge sy quan tdm, cni dao kip thoi cia UBND tinh, cac ban nganh va sy phdi hop
chiit ¢h& ca cac dia phuong cic huyér, xd cac don vi lién quan trong td chic thue hicén
nhiém vu viin hanh, khat thae ede CTTL phuc vu san xual.

- Céng ty chi déng ngudn kinh phi dé sira chira kip thoi cde cong trinh xudng céip
dam bao phuc vu san xudtl va en tean cho cdng tzinh.

- Mot sd cong trinh duge ddu tr xay ¢ung, ndng cip dong bd tao diéu kién thuin loi
trong cong the quan 1y vin hinb khai thae, phat huy higu qua cong trinh phuc vu sin xuit
g&p phan 6n dinh doi sdng nhén dén.

- Cong tae quan ly khai thae nguon nwrée che edng trinh thay loi duge sy phdi hop
kip thiri coa dia phueng, thype hidn r;.clns bé cdc bién phdp tir lﬁ]j ké hoach diéu tiél nude
dén chuvén ¢di co cau cay t=bng, chuayén dich thol vu nén céc cdng trinh hogt dong dam
hao phue v san xudt,

- Tép the cdn bd cong nhin vién decan ké, thénp nhit, cd trach nhiém trong thuc
lién nhig¢m vu duge glao.

2. Kho khin:

- Dicn bin thod il pate tap theo chiéu hudng ngay cang bat lgi gy kho khan trong
cong tic diéu tiet, cung cip mrdce sin xuit, tic déng cia mua 1d dnh hudmg dén an loan

dng trinh,

- Tinh trang ldn -:hlcm dit, vi pham hanh lang bao v¢ céng trinh ¢dn difn ra phite fap
va kéo dai chua gids quyct dirt diém durge, nguyén nhin da v thirc ngudd din va sy phoi
hop xir 1§ chia chinh quyén dia phwong noi xdy dyng céng winh chua kip théi, thin kién
quyét

- Mt s6 dia phuong néng dén ty v diel chuyén théi vy, sdn xuat & dién tich khéng
dang kv k¢ hoach, gieo xa khing ding loatr 1am dnh hudmg dén cdng tic vin hanh digu 1ic¢t
o

- D6i vl cae dir dn rrong gial doan chudn bi dédu tr do phai 1dp lai theo ludt diu tir
cong, trinh v, thi tuc dp dung ¢ nhiéu diém mai nén Gén 40 thue hign dy an cham.

B. CAC {_J_?IAI I:I-IAF NITAM DUY TRi VA NANG CAO HIRTU QUA HOAT DPONG
SXKD CUA NAM 2017.
I. Giai phap vé chi ti€u san xudt:

2 lu.p tue theo dot dién bidn thoi tiér via phdi hep L]"l:ll. chg v dia phuong dé vin

héinh diéu tiér 11?11{511 nwoéc lﬁg‘p iy dé phue vu 16t cong tac tudi, tiéu, ngdn min va cip
nudre céng nghiép dat chi tidu ké hoach.

- Nghién ctu cac h-»fn phap tudi té kigm nude va x2y dung cdce dinh mie kinh té

k¢ thudt. Thudng xuyén kiém tra edng trinh trirde 1i v sau mia mua 18 A& kip thai sta
chira cang teinh drg thei quan tim cong tic sta chia thuong xuyén, bio duong thiét bi
danh gid lai kha néng phuﬁ v nham cht ddng cung cdp san p.lﬁm dich vu cong ich dat
hi¢u qua.

- Chi dong. tich cuc tim kiém cic dbi tac dimg nude thd, quan 1y t6t ngudn nurge 1ai
cac cdng trinh hd chira diam bio dl.;. nurde va chét lugmg nude tdt dé co thé cung Ccl]:r nurde
cong nghiép, sinh hoat va nud! tréng thiy sin.
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m Gido duc, néng czo y thire ngudl dén trong viée sir dung nudce tid kiém, phat huv
hi¢u qua quan Iy, J

- Néng cao y thire nEuet din trong quan I¥. bdo vé cong trinh thuy loi, xir ly, khiic
phuc tizh rang xiam hai cong trink,

- Cling ¢ kién todn cdc 14 chirc dung nrde & cdc dia phuong, t6 chue, hutmg din
nguroi din tham gia quan 1y, bia vé va w bé hé théng keénh muong ndi dong, dua hoat
dong tiép rhin Vi st dung nude vae heat déng ¢o 4 cire, tudn thy ké hoach phin phai
nuGe, tao s phoi Egp higu qué gitta hoat ddng cung cip nurde va hogt ddng tiép nhan si
dung nuréve,

- Ticp tye thue hign e quy ch€ chi tiéu ngi ba dé tiét kism chj phi chéng lang phi.
(Qua do, 26p phin tich cue vAo vide dn dinh va timg bude mé rong dién tich phuc vy
cde cong trinh hién co, giam chi »hi cho edng tdc quan Iy, khai thac cdng trinh ning cao
hiéu qua kinly & rong quan v, khai thde cic cong trinh thiy o,
2. Giai phiy vé cing lac diy L X8y dung oo bin:
- D0i voi cde du dn chua tridn kka thue hign, khin rwong hodn tit thi tue dan r,
uicn khai diu thiu thire hién.

- Tiép e 18 chie thue hién nghiém cie quy dinh vé céng tie quan Iy dau tu xiy

dung co ban tir chuin b1 dau tr ha trf von, han ché 6] da vIge diéu chinh dy an | lam
chim tign d6 trién khai thire hién hoie ting Jong mire diy tor,

-V cong tac gidi phong mil hﬁng: Tap trung déy phanh cong tac giai phong mit
bing, ting cudng phéi hop chit ché vei han nganh vi dia phwrong & diy an tridn khaj thue
hign theo ding tién d¢ dé ra,

- V& cong tie diu thin vy thire hiér dy dn: Thye hién nghiém cde quy dinh vé diy
thau va Iua chon eha thiu nhim Iira chon nha (hiu tir vén va thi edng co dn ning lue, dic
bIEL 1d cOng téc chi dinh thiy phai ding quy dinh cia Lufit ddu thay 43/2013/QH13 va
Nghj dinh 63/2014/ND-CP.

Chi khoi coing cic géi tadu ena cong trinh thq}'én ticp phr hop theo mux 1{611 ké
hoach duge giao tranh n¢ dong xdy dimg e bin, Pé khéng b cit vén, cin dén dbe cie
don vi thi céng, d;i}' nhanh Lién 4% thanh todan von kip thii.

- Vé cong tdc thanh quyét toan vin: Ting cuwdng cong tc nghiém thu thanh quyél
todn von ddu wr theo ding quy dinh. Targ cuong céng téc kiém tra gidm sdt thire hign
trong fit cd cdc khiu cia qué trinh diu tr xdy dyng dé kip thoi giai quyét cac kh khan,
vurdng mic ddy nhanh tién do cia cic dyr dn.

Trin div [a ndi dung danh oid vi kél qué thye hign ké hoach sin xudt kinh doanh 3
nam (2014-2016) ¢ia Céng 1y TNHH MTV khai thic cong trinh thiy loi Dong Ngi k%r}h
bdo cdo UBND tinh Péng Nai v S& Ké hoach Diu tr dé cong bo trén cong thong tin dign
Lr doanh nghiép./, “[[:'f:ur_

Not nhin:

- UBND tinh Béng Nai:
-S& KH & Diu tur ;
-CT. HETV, KSV;

- BGP Céng tv;

- Phdng HCOTC;

- Liru T,




BIEL SO 1

MOT SO CHI TIEU M; HOAT DONG SAN XUAT KINH DOANH

_CP CONG TY ITNHH MTV mrmm.ﬁ THAC CONG TRINH THUY LOI PONG NAT

Thuc hién

Thyc hién |

Thire hién

Téng BQ 3 nam

Ude thye

L TRy niim 2014 nim 2015 nim 2016 (2014-2016) Ewﬂ_wa
1 |Chi tiéu san xuat
i e S ha 22611,39 23.684.00 2372940 23341,60| 23,565
Toc % ling H.:@.ﬁ,-. % - 4,74 0,19 . 244 |
1.2 |Nesh man ha 5.038] 5.938 5038 5.938 5938
Voo i WaHp frartvnis % o 0,00 000 , 0.00 o
1.3 |cAp nuoe cong nghiep m3 12.818.755 15.773.126 18.205.797 15.600.246]  19.757.000)
Tée % .aﬁ :n%m. oy - 22,76 13, 2 . 19,03 B I
q .3: tiéu :: chinh i
2.1 |Téng %ﬂ& thu | Trddng 2062311 26.272.91 2051726]  25471,10 26.603.000
b Toc do Ling trugng - B s 27,40 1735 10,64
22 |Téng chiphi dn 18.504,15 22.534.41 21.935,53 2099136 | i
1 Toe “ﬂm 1ang :.E.w_,_‘w. &4 . | 21 .w m -2.66 m“,mm
23 |Loinhuan Tr.ddug 211896 373831 7.581.74 447974 4.448.000|
Hm.n Ity Emw. truong % | 76,43 02 wa H_wmﬂ:w.l-
2.4 |Nop ngén sach T dbne 1.684,68| 2.303,75| 206073 231638 2.219.000
Toc do tang E__.n.,..ah % Ln.._u ,:u_ o 28,5 32,57 B 0




